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Summary ~ Transforming the Trent Valley at a glance 

Transforming the Trent Valley Landscape Partnership Scheme funded by The National Lottery 
Heritage Fund (NLHF) has delivered a range of heritage activity over 4¾ years between April 2019 
and December 2023. From information collected throughout the project period and presented in 
the final evaluation Transforming the Trent Valley has delivered and can celebrate the following 
key achievements: 

16 projects delivering a £3.9 million investment within the Trent Valley 

Landscape Partnership area 

For natural and cultural heritage 

¶ 135 ha of biodiversity and landscape enhanced and maintained 

¶ 2km of river restoration benefitting 72km of river catchment 

¶ 17,996 survey records generated for local Ecological Records Centres 

¶ £562K additional income identified through biodiversity net gain 

¶ 113 heritage assets recorded and monitored and 94 military 
heritage assets surveyed and monitored to increase understanding 

 

For participation and engagement 

¶ 7,929 participants engaged through 452 activities, talks, walks and 

events 

¶ 2,594 school children involved in education and learning activity 

¶ 1,785 days or 8 full time working years from 458 volunteers 

¶ Engaging with 197 local community groups and schools 

¶ 121 people benefitting from 342 training and skills workshops 

¶ Creation of 112 new interpretation features and digital products 

created to increase understanding and awareness 

¶ 54 community groups benefiting from grants totalling £100,000 to 

enhance and raise awareness of the heritage of the Trent Valley 

¶ Opportunities for 10 trainees to gain experience and move on to 

further employment within the natural and cultural heritage sector 

 

For increasing access to heritage 

¶ 71 km of towpath, trails and cycle routes created and with 1,092 

way markers or signs installed to improve access for local communities 

¶ 64 access points and sites improved to increase access to local rivers 

to connect people to nature 

¶ 11 new routes and trails created to improve enjoyment and wellbeing 
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1. What is a Landscape Partnership?  
 

IŜǊƛǘŀƎŜ [ƻǘǘŜǊȅ CǳƴŘΩǎ [ŀƴŘǎŎŀǇŜ tŀǊǘƴŜǊǎƘƛǇ ǇǊƻƎǊŀƳƳŜ  

The Heritage Lottery Fund (HLF), renamed in January 2019 as The National Lottery Heritage Fund 
(NLHF), distributes money raised by the National Lottery to support projects involving the 
national, regional and local heritage of the United Kingdom. Landscape Partnerships grew out of 
14 Area Schemes that were introduced in 1999.  

Lƴ нллп I[CΩǎ ǎŜŎƻƴŘ {ǘǊŀǘŜƎƛŎ tƭŀƴ ό{tнύ ǎŀǿ ǘƘŜ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ !ǊŜŀ {ŎƘŜƳŜǎ ōȅ [ŀƴŘǎŎŀǇŜ 
tŀǊǘƴŜǊǎƘƛǇǎΦ CǊƻƳ нллу ǘƻ нлмнΣ [ŀƴŘǎŎŀǇŜ tŀǊǘƴŜǊǎƘƛǇǎ ǿŜǊŜ ǇŀǊǘ ƻŦ I[CΩǎ ǘƘƛǊŘ {ǘǊŀǘŜƎƛŎ tƭŀƴ 
ό{tоύ ǿƘƛƭŜ I[CΩǎ {ǘǊŀǘŜƎƛŎ CǊŀƳŜǿƻǊƪ ό{tпύΣ ŎƻǾŜǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ нлмо-2018, was launched in 
October 2012. Landscape Partnerships were the only HLF programme to focus primarily on rural 
areas, and offer grants of between £250,000 and £2 million. Schemes aim to conserve the heritage 
within areas of distinctive landscape character. 

Landscape Partnerships are complex grant programmes. They are delivered through a partnership 
of bodies, normally including statutory agencies, local authorities, voluntary and community 
organisations. One of the goals of the programme is that schemes should actively engage local 
communities, while also meeting local social, environmental and economic needs. 

Landscape Partnership Schemes need to address the conservation of the natural, built and cultural 
heritage. They are comprised of a number of discrete projects that include heritage conservation 
and restoration, access, education and training delivering evenly across all of the following of the 
nine programme outcomes: 

Heritage will be: People will have: For communities: 

¶ Better managed 

¶ In better condition 

¶ Identified and recorded 

 

¶ Developed skills 

¶ Volunteered time 

¶ Learnt about heritage 

 

¶ The local area will be better 
to work, live or visit 

¶ Negative environmental 
impacts will be reduced 

¶ More people and a wider 
range of people will have 
engaged with heritage 

 

Landscape Partnership working in Trent Valley  

Transforming the Trent Valley (TTTV) has its origins in the late 1990s, with the establishment of 
the Central Rivers Initiative (CRI) in November 1997. This broad based partnership represented key 
interests in shaping and guiding the restoration and revitalisation of sand and gravel extraction 
sites in the Trent Valley, and to integrate the sites into landscape scale management of the river 
valleys. The partners included Staffordshire Wildlife Trust, The National Forest Company, RSPB, 
Sport Across Staffordshire and Stoke-on-Trent, quarrying companies and local authorities.  

In 2014, an Assessment of Landscape Character and Opportunities for Landscape Enhancement 
report demonstrated that a number of opportunities would require a landscape approach beyond 
the scope of the CRI.  A wider consultation showed that other parts of the Trent valley network 
and its tributaries faced similar challenges.   
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In November 2016, the Central Rivers Initiative partnership successfully secured a grant from The 
National Lottery Heritage Lottery Fund to develop an ambitious scheme focussing on the River 
Trent and its tributaries the Tame and the Dove. The partnership area was expanded to 
encompass an area significantly larger than the original CRI area, and new partners joined to 
establish a new Trent Valley project board.  

An 18 month development phase commenced in March 2017 leading to the submission of a 
second-round application in August 2018. Transforming the Trent Valley secured a grant of £2.7 
million from NLHF in December 2018, with a proposed five year delivery phase from April 2019 to 
aŀǊŎƘ нлнпΦ ¢ƘŜ ŘŀǘŜ ƻŦ ǘƘŜ ƛƴƛǘƛŀƭ ŀǇǇƭƛŎŀǘƛƻƴ ƳŜŀƴǘ ǘƘŀǘ ǘƘŜ ǎŎƘŜƳŜ ǿŀǎ ǎǳōƧŜŎǘ ǘƻ I[CΩǎ 
application and implementation process during SP4. 

 

Landscape 

[ŀƴŘǎŎŀǇŜ tŀǊǘƴŜǊǎƘƛǇǎ ŎƻƴǘǊƛōǳǘŜ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ǘƻ ǘƘŜ ¦YΩǎ commitment to implementation of the 
9ǳǊƻǇŜŀƴ [ŀƴŘǎŎŀǇŜ /ƻƴǾŜƴǘƛƻƴΦ ¢ƘŜ 9ǳǊƻǇŜŀƴ [ŀƴŘǎŎŀǇŜ /ƻƴǾŜƴǘƛƻƴ ό9[/ύ ǎŜŜǎ ΨƭŀƴŘǎŎŀǇŜΩ ŀǎ 
multifaceted, multi-purpose and multifunctional, the product of the action and interaction of 
humans and nature over time. Landscape is the place where people live and work, and which 
ǇŜƻǇƭŜ ǾƛǎƛǘΦ [ŀƴŘǎŎŀǇŜ ǇǊƻǾƛŘŜǎ Ǿƛǘŀƭ ōŜƴŜŦƛǘǎ ǎǳŎƘ ŀǎ ŦƻƻŘΣ ǿŀǘŜǊ ŀƴŘ ƻǘƘŜǊ ΨŜŎƻǎȅǎǘŜƳ ǎŜǊǾƛŎŜǎΩΦ 
[ŀƴŘǎŎŀǇŜ ƛǎ ǾŀƭǳŜŘ ōȅ ǇŜƻǇƭŜ ŦƻǊ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ǊŜŀǎƻƴǎ ŀƴŘ ƛǎ ΨǳǎŜŘΩ ƛƴ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎΦ 

¢ƘŜ 9[/Ωǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ Ψ[ŀƴŘǎŎŀǇŜΩ ŀǎ Ωŀƴ ŀǊŜŀ ŀǎ ǇŜǊŎŜƛǾŜŘ ōȅ ǇŜƻǇƭŜΣ ǿƘƻǎŜ ŎƘŀǊŀŎǘŜǊ ƛǎ ǘƘŜ 
ǊŜǎǳƭǘ ƻŦ ǘƘŜ ŀŎǘƛƻƴ ŀƴŘ ƛƴǘŜǊŀŎǘƛƻƴ ƻŦ ƴŀǘǳǊŀƭ ŀƴŘ κƻǊ ƘǳƳŀƴ ŦŀŎǘƻǊǎΩ is a rich concept that 
encompasses but goes beyond the traditional (geomorphological, ecological, archaeological, or 
aesthetic) approaches. The ELC makes it clear that people are at the heart of all landscapes (the 
ŎƻƳƳƻƴǇƭŀŎŜ ŀƴŘ ΨŘŜƎǊŀŘŜŘΩ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ well-known) each of which has its distinctive 
character and meaning to those who inhabit or visit it. The ELC approach defines landscape as: 

¶ The result of the complex interaction of natural (e.g. geology, soils, biodiversity), cultural (settlement, 
land use), the perceptual and aesthetic (experience, associations, tranquillity, colour); 

¶ Linking past, present and future as the dynamic manifestation of physical processes and human 
intervention (has always changed and will continue to do so) 

¶ Important to people, multiple and sometimes contested values, including tangible and intangible 
dimensions; 

¶ Existing at any scale from large tracts of land such as mountain ranges, to small locally important 
spaces such as parks and streetscapes. 

¢ƘŜǊŜ ƛǎ ŀ ŎƻƴǎƛŘŜǊŀōƭŜ ƻǾŜǊƭŀǇ ōŜǘǿŜŜƴ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ 9[/ ŀƴŘ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ƻŦ I[CΩǎ 
landscape partnership programme, which is the only national grant programme whose objectives 
largely coincide with the ELC philosophy.  
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Map showing the location of Landscape Partnerships that were awarded funds by HLF from 2004 to 2018  
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2. What did Transforming the Trent Valley set out to achieve? 

 

άΨ¢ǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ¢ǊŜƴǘ ±ŀƭƭŜȅΩ ŎŜƭŜōǊŀǘŜǎ ǘƘŜ ǿŀǘŜǊǿŀȅǎΣ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ǘƘŀǘ 
are the life-force of this rapidly evolving river valley landscape and which have shaped and 

continue to influence its form and use. Wildlife-rich rivers, waterways and wetlands are at the 
heart of a revitalised, resilient and beautiful landscape that is connected and accessible for local 
communities and visitors to enjoy and explore as well as providing opportunities to inspire and 
re-connect people to the river ǾŀƭƭŜȅ ōȅ ǊŜǾŜŀƭƛƴƎ ƛǘǎ ŎǳƭǘǳǊŀƭΣ ƛƴŘǳǎǘǊƛŀƭ ŀƴŘ ƴŀǘǳǊŀƭ ƘŜǊƛǘŀƎŜΦέ 

Transforming the Trent Valley Landscape Conservation Action Plan ~ project purpose 

 

Background and strategic context 

The Transforming the Trent Valley Landscape Partnership covers a 200 km2 area through a mix of 
landscape character types and collection of communities with different needs located at the heart 
of England. It is the river corridors of the Trent, Tame and Dove that forms the golden thread that 
ties these communities in a single, distinct landscape that is facing similar social, environmental 
and economic challenges. 

 
Location of the Transforming the Trent Valley landscape showing the principal rivers and canals 

 

Transforming the Trent Valley is an evolution of the Central Rivers Initiative, a partnership of 
Staffordshire-based organisations with an interest in the Trent Valley. This former partnership 
expanded to include those parts of Derbyshire with similar issues and encompass a wider 
partnership base focusing on the River Trent and its tributaries between Rugeley, Tamworth, 
Uttoxeter and Shardlow. Following the successful award of a first round pass from NLHF, 
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Transforming the Trent Valley Landscape Partnership embarked on a development phase to better 
understand the significance, challenges and opportunities facing the landscape and heritage.  

The key component of the development phase was the production of a Landscape Conservation 
Action Plan (LCAP) that formed the basis of the second round application and subsequent project 
delivery. Key extracts taken from the LCAP describing some of the heritage features of the area 
includes the following headlines: 

 

¶ Evidence for Neolithic period post-built houses has been found at Willington. 

¶ Evidence for pagan activity during the Anglo Saxon period has been found in grave goods 
associated with cemeteries, whilst probable Viking burials have been recovered from an over- 
wintering camp at Repton.  

¶ The Trent and Mersey Canal was the first of the major inland waterways, linking the ports of Hull 
and Liverpool. It opened between Shardlow and Shugborough in June 1770 and was fully 
completed by 1777. 

¶ The 23 ha River Mease Special Area of Conservation is notified for a significant species 
assemblage of European importance, including Otter, White-clawed Crayfish, Spined Loach and 
Bullhead.  The site is also designated as a Site of Special Scientific Interest (SSSI).  

¶ The most widespread priority habitat within the landscape is Coastal and Floodplain Grazing 
Marsh, however there are also small areas of Lowland Meadow, Reedbed, Ponds and Wet 
Woodland.  

¶ The network of ponds sited on Pulverised Fuel Ash at Branston are man-made in recent times 
and now support a diverse species assemblage. 

¶ The Washlands in Burton-upon-Trent have great potential as multi- functional urban green 
space, by utilising the current infrastructure and nature conservation potential while providing 
flood resilience.  

¶ There are forty Local Wildlife Sites and 26 Biodiversity Alert Sites throughout the project area in 
Staffordshire. 

¶ Willington Quarry Nature Reserve is a former sand and gravel quarry that has been transformed 
as a haven for wildlife in the Trent Valley.  In early spring, curlew gather on the wet grassland 
before they head north to their breeding grounds. During spring and autumn up to 20 species of 
wader pass through with large flocks of wildfowl gathering in the winter including wigeon, teal, 
pochard and shoveler. In recent winters, bittern has been seen at the reserve.  

¶ .ǳǊǘƻƴ ²ŀǎƘƭŀƴŘǎΣ ƻƴ ǘƘŜ ŦƭƻƻŘǇƭŀƛƴ ƻŦ ǘƘŜ wƛǾŜǊ ¢ǊŜƴǘΣ ǿŜǊŜ ŀ ƪŜȅ ǊŜǎƻǳǊŎŜ ŦƻǊ .ǳǊǘƻƴΩǎ 
Medieval Benedictine Abbey and a significant pilgrimage destination, with a shrine dedicated to 
the seventh-century St. Modwen.  Now, they are designated as a Local Wildlife Site and are 
managed as a recreational open space, including sports facilities  

 

It was recognised in the LCAP that it is the combination of all of these many heritage assets, 
sharing a rich history of adaptation and change, shaped by the landscape, and linked by the river 
network, that makes the Transforming the Trent Valley Landscape Partnership area a significant 
and unique place. 
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Transforming the Trent Valley Scheme Area and its location in the United Kingdom 
 

 

Map of the Transforming the Trent Valley Landscape Partnership Area 
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The scheme vision and aims 

 hǳǊ Ǿƛǎƛƻƴ ƛǎ ŦƻǊ άǿƛƭŘƭƛŦŜ-rich waterways and wetlands at the heart of a resilient, 
accessible, beautiful and culturally rich landscape. Creating a brighter future for 

ǇŜƻǇƭŜΣ ōǳǎƛƴŜǎǎ ŀƴŘ ǿƛƭŘƭƛŦŜ ƛƴ ǘƘŜ ¢ǊŜƴǘ ±ŀƭƭŜȅΦέ 

Taken from the Landscape Conservation Action Plan: 

The purpose of this Landscape Partnership is to recognise the challenges and opportunities that 
are presented by this fluvial landscape. We will celebrate the waterways, industries and the 
communities that are the life-force of this rapidly evolving river valley landscape and which have 
shaped and continue to influence its form and use. Wildlife-rich rivers, waterways and wetlands 
will be at the heart of a revitalised, resilient, and beautiful landscape that is connected and 
accessible for local communities and visitors to enjoy and explore as well as providing many 
opportunities to inspire and re-connect people to the river valley by revealing its cultural, 
industrial, and natural heritage. 

 

Over an 18-month development period, the partnership worked closely to better improve its 
understanding of the cultural and natural heritage of the landscape, the physical and perceived 
barriers to access, and the opportunities for visitors and local people. The partnership engaged 
with communities that live and work in the landscape, spoke to people and encouraged ideas and 
opinions, to better understand local need.  Through this process, the partners produced a series of 
audits and development documents (available on the Action Plans, Audits and Assessments part of 
the TTTV website) that identified 16 different yet interrelated projects around three strategic 
objectives that would help to work towards the Vision for the Transforming the Trent Valley area. 

Objective 1 ~ Connecting Communities through Action 

Objective 2 ~ River Valley Connections  

Objective 3 ~ Transforming the Landscape 

  

Map of Overall Relative Tranquillity  Map of Cultural Heritage at Risk 

The Landscape Character Assessment divided the TTTV area into 6 broad zones: River 
Meadowlands, River Terrace Farmlands, Lowland Village Farmlands, Settled Heathlands, Wet 
Pasture Meadows, and Urban. A summary map highlighting the main landscape character types, 
with a brief description of the five landscape types omitting the urban areas, can be seen in 
Appendix 1.   

https://www.thetrentvalley.org.uk/resources/action-plans-audits-and-assessments/
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Programme themes and project delivery 

From the work undertaken in identifying the programme objectives during the development 
phase, three strategic themes emerged, to bring together all of the identified project delivery. 
These were: 

 

Connecting Communities through Action  

The projects under this theme focus on community engagement through volunteering, education, 
training, participation activities and community action. 

 

River Valley Connections  

The projects under this theme provide access improvements across the River Valley for a variety 
of users including walkers, cyclists, boaters and canoeists. 

 

Transforming the Landscape  

The projects under this theme deliver improvements to cultural and natural heritage across the 
river valley helping us to protect and enhance our heritage assets into the future. 

 

TTTV themes from Landscape Conservation Action Plan 

 

In addition to the themed projects, there were two scheme-wide programmes that encompassed 
the individual projects: The Interpretation Programme (TTTV2) capitalised on opportunities across 
the landscape through traditional and modern interpretation techniques, utilising modern 
technology and low-key approaches to engage and enthral a wide and varied audience; the 
Management and Delivery (TTTV1) of the scheme included communications to publicise the 
projects and the work delivered in the valley.  This included the use of social media, websites, 
newsletters, media activities and celebration events to reach the audience in and around the 
landscape.  

 

The programme themes were aligned to the HLF/NLHF objectives for landscape partnerships that 
were awarded funding from 2014 onwards. As well as conservation or restoration of the natural 
and cultural heritage there was a need for successful schemes to have an emphasis on community 
participation, and on providing opportunities for individual participation and training in heritage 
skills. At the outset, the Partnership intended to deliver a programme of 16 discrete yet inter-
related projects taking place within the TTTV area, as demonstrated in the following mix of project 
activity. 
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THEME 1 ~ CONNECTING COMMUNITIES THROUGH ACTION 

6 projects contributed to this theme made up of: 

Project Lead partner 

CCA 01:  Community Engagement  Support Staffordshire  

CCA 02:  Wildchild  Staffordshire Wildlife Trust  

CCA 03:  Big Washlands Watch  Support Staffordshire/ Staffordshire Wildlife Trust  

CCA 04:  Transforming Lives  Derbyshire Wildlife Trust  

CCA 05:  Connecting with Nature  Derbyshire Wildlife Trust  

CCA 06:  Tales from the River Bank  Support Staffordshire 

 

Big Washlands Watch ~ Call for Citizen Scientists 

THEME 2 ~ RIVER VALLEY CONNECTIONS 

6 projects contributed to this theme made up of: 

Project Lead partner 

RVC 01:  Trent Valley Way  Trent Rivers Trust  

RVC 02:  Canal Access  Canal and River Trust  

RVC 03:  Canoe Discovery  British Canoeing  

RVC 04:  Gateway to the Trent Valley cycleway  Staffordshire County Council  

RVC 05:  Way Marking of Cycle Routes  East Staffordshire Borough Council  

TTTV 02:  Interpretation Programme Staffordshire Wildlife Trust 

 

  

Canal towpath works, Willington 
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THEME 3 ~ TRANSFORMING THE LANDSCAPE 

4 projects contributed to this theme made up of: 

Project Lead Partner 

TL 01:  Living Floodplains  Staffordshire Wildlife Trust (SWT) 

TL 02:  Rolleston Brook Hollows  East Staffordshire Borough Council  

¢[ лоΥ  ¢ǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ¢ǊŜƴǘ ±ŀƭƭŜȅΩǎ IŜǊƛǘŀƎŜ  Staffordshire County Council/ SWT 

TL 04:  Stop! The Military Heritage of the Trent 
Valley  

Staffordshire County Council/ SWT 

 

Biodiversity opportunity map ~ from 2018 Natural Heritage Audit 

 

Pillbox on the Clay Mills aqueduct ~ from 2017 Cultural Heritage Audit  
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Project changes and additions 

As with any complex multi-year programme, a number of changes and opportunities emerged 
during the delivery phase of the Landscape Partnership Scheme. Some of the major project 
changes agreed with the National Lottery Heritage included: 

 

THEME 1 ~ CONNECTING COMMUNITIES THROUGH ACTION 

CCA 04 ~ Transforming Lives and CCA05 ~ Connecting with Nature were both projects delivered 
by Derbyshire Wildlife Trust as lead partner. A combination of factors such as national policy 
changes to training programmes making match funding difficult to obtain, and the impact of 
pandemic restrictions resulted in several changes of approach for these two projects.  

A projected project underspend resulted in the creation of a further related project CCA07 ~ 
Feasibility and Course Development, with Derbyshire Wildlife Trust exploring how the training 
programmes delivered as part of TTTV can be incorporated into self-sustaining training package 
for young people, local groups and trainees looking to enter the natural heritage sector. 

 

 

THEME 2 ~ RIVER VALLEY CONNECTIONS 

RCV04 Gateway to the Trent Valley ~ improving access for walking and cycling 

This project altered from the original design as the intended cycleway was dropped during the 
technical design phase due to significantly increased costs of delivering the proposed access 
work. To maintain the focus of improving access for walking and cycling around the Trent Valley, 
the TTTV team worked with Staffordshire County Council and the Canal and River Trust to 
support two towpath improvement schemes. 

Fradley Junction to Kings Bromley ~ upgrading the towpath to a standard suitable for walking 
and cycling. The contribution from Transforming the Trent Valley ensured that the entire length 
was upgraded to a suitable standard with approximately 3km of towpath improved. 

Burton-upon-Trent ~ Canal and River Trust upgraded close to 9km of towpath through Burton-
upon-Trent. Transforming the Trent Valley contributed towards the biodiversity improvements 
associated with the resurfacing.  

The additional 12km of towpath upgrade can be added to the 5.7km of upgraded towpath 
completed through RCV02 Canal Access bringing total towpath improvements to nearly 18km. 

 

 

Taking account of project change and the one addition identified above, a total of 17 projects 
were delivered through the duration of the Landscape Partnership Scheme. For the purposes of 
this evaluation any of the outputs and outcomes from this additional project, CCA07 ~ Feasibility 
and Course Development, have not been included in this report as activity was ongoing and still to 
be completed at the time of gathering evidence and writing. 
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Who has been involved? 

The Transforming the Trent Valley Board όά¢¢¢± .ƻŀǊŘέύ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ŀǎ ǘƘŜ ǇŀǊǘƴŜǊǎƘƛǇ ǘƻ 
oversee the delivery of all activity as identified in the Landscape Conservation Action Plan and 
Stage 2 submission to NLHF.  During the development phase the following governance and 
organisational structure for the delivery of the scheme was established showing the key 
stakeholder, their connections, and how information and advice was to be disseminated.   

 

 

Organisational and governance structure for the Scheme delivery from the LCAP 
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The lead partner and accountable body for the project was Staffordshire Wildlife Trust. It is 
through the accountable body that the Transforming the Trent Valley Landscape Partnership 
Team were appointed to co-ordinate and deliver the scheme. Staffordshire Wildlife Trust received 
and managed the NLHF grant and financial contributions from partner organisations and other 
sources, and ensured procurement processes were in line with those advised by the National 
Lottery Heritage Fund. They had responsibility for ensuring the activities and projects were 
delivered in accordance with the National Lottery Heritage Fund grant conditions. 

The Partnership Board had responsibility for: 

¶ DǳƛŘƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ƻǾŜǊŀƭƭ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ {ŎƘŜƳŜ ŀƴŘ ǘƘŜ {ŎƘŜƳŜΩǎ ǎǘŀŦŦ ǘŜŀƳΦ  

¶ Representing the views of national, regional, local and community partners. Members ensured a 
balanced approach was followed and that a good cross-section of projects was included, addressing 
(as equally as possible) all key outcomes of the Scheme.  

¶ Decision-making and setting the strategy and direction for the Scheme.  

¶ Acting as ambassadors for the Scheme and Partnership.  

 

Individual Delivery Partners were responsible for delivery, or overseeing delivery, of the 16 
projects within the scheme. The roles of the Delivery Partners were defined as: 

¶ Implement their individual Projects according to the terms of the Project Plans, and in accordance 
with the Standard Terms of Grant.  

¶ Ensure that the Project conforms to the Project Plans, and ensure that any anticipated or actual 
variance in the cost, timescale or quality of agreed Project outputs is reported to the Accountable 
Body immediately.  

¶ Ensure all claims for payment against eligible Project expenditure are submitted to the Accountable 
Body by specified quarterly deadlines, supported by the prescribed documentation.  

¶ Work collaboratively to achieve the actions set out in the LCAP and properly and diligently manage 
its Project Plan in accordance with the LCAP, (including variations to the LCAP agreed by the Board).  

¶ Be responsible for procuring and securing Match Funding for projects as set out in Project Plans.  

¶ Ensure Safeguarding policies and procedures covering good practice with working with children and 
vulnerable adults.  

 

The project established a Delivery Team, of three core staff, employed by Staffordshire Wildlife 
Trust:  Scheme Manager, Finance & Admin Officer, Interpretation and Communications Officer.  In 
addition 6 Project-based Roles were appointed, and employed by the Project Leads:  Wildchild 
Officer (Staffordshire Wildlife Trust), Cultural Heritage Officer (Staffordshire Wildlife Trust), Living 
Floodplains Officer (Staffordshire Wildlife Trust), Community Engagement Officer (Support 
Staffordshire), Trent Valley Way Officer (Trent Rivers Trust), Training and Wellbeing Officer 
(Derbyshire Wildlife Trust). 

Each project had a nominated Project Lead (an organisation or individual), responsible for the 
delivery of their project according to the terms and conditions specified in formally signed 
Partnership Agreements. Project Leads operated independently to deliver their projects, with 
support from the Project Core Team.  However, they worked in partnership with other elements 
of TTTV to enable mutual support, promote a landscape-scale approach and ensure the 
programme was greater than the sum of its parts. 
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3. The purpose and approach taken to this evaluation 

It is a condition of NLHF funding that recipients carry out an end-of-scheme evaluation. NLHF have 
published specific guidance on evaluation for Landscape Partnerships which advises on how best 
to approach the evaluation of a complex, multi-project scheme, with an emphasis on the need to 
look across the whole range of activity, to identify how these have complemented one another, 
hopefully demonstrating that the scheme as a whole has delivered more than the sum of the 
individual projects. 

While there is inevitably an element of judgement and criticism in any evaluation process, for 
those involved in a scheme it can provide a lot of positive feedback. The NLHF guidance states the 
aims of an evaluation as being able to άǇǊƻǾeέ όǘƘŀǘ ǊŜǎƻǳǊŎŜǎ ƘŀǾŜ ōŜŜƴ ǿŜƭƭ ǎǇŜƴǘΣ ŀƳōƛǘƛƻƴǎ 
ŀŎƘƛŜǾŜŘύ ŀƴŘ άƛƳǇǊƻǾeέ όŎŀǇǘǳring lessons learnt through experience of programme delivery).  

With this recommended approach in mind, Transforming the Trent Valley sought to make the 
most of the process by implementing a longitudinal approach to monitoring and evaluation, with 
an ethos of constructive reflection, aiming to draw out the learning from this project for the core 
team and partners to transfer to NLHF and other similar grant schemes. In order to achieve this, 
the following methodology was adopted. 

¶ Inception and development ~ working with the project team and partners to develop the 
monitoring and evaluation framework building on work completed in the development 
phase, to help guide the collection of both quantitative and qualitative data and specifically 
help with bringing together all the known outputs, outcomes and indicators into one place. 

¶ Mid-term review ~ key elements of this review included a project update meeting with the 
Scheme Manager, a facilitated discussion at meetings with the TTTV team, project delivery 
lead staff and Partnership Board, a review of the scheme documentation, plus reporting 
and presentation of findings. 

¶ Ongoing coaching and project completion templates ~ online meetings with the project 
team members to give an overview of the evaluation approach and information needed to 
populate a final report. Producing individual project completion templates to help guide 
collection of evaluation data, information and learning. 

¶ TTTV celebration evening  ~ attending TTTV celebration event in September 2023 to 
gather further insights. 

¶ End of scheme evaluation ~ the information collected from the project completion reports 
by the project team and partners throughout the duration of the project has helped to 
feed into and shape this end-of-scheme evaluation.  

 

  

Extracts from TTTV celebration film ~ September 2023  
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4. How the resources were spent 

16 projects delivering a £3.92 million investment to improve the natural 
and cultural heritage of the Trent Valley Landscape 

Financial summary 

By December 2023, Transforming the Trent Valley Landscape Partnership had evidenced a cash 
spend totalling £3,730,793 or 95% of the anticipated total cash value of £3,920,273, from 19 
quarterly financial claims. Information from the project manager in February 2024 shows 
remaining project activity to be totalling just under £190K to be claimed by Scheme completion in 
March 2024, making up the total cash investment of £3.92 million. 

Overall expenditure profile 

The following table summarises the figures presented in the quarterly financial claims to NLHF. 
Yearly totals have been included to help give a sense of how project delivery has unfolded over 
the duration of Scheme delivery. 

Claim Date Actual Cumulative Yearly 
Yearly total as 
% of overall 

1. Jun-19 £41,140 £41,140 

£276,013 7% of total 
2. Sep-19 £57,482 £98,622 

3. Dec-19 £67,847 £166,469 

4. Mar-20 £109,544 £276,013 

5. Jun-20 £45,177 £321,190 

£1,070,077 27% 
6. Sep-20 £450,576 £771,766 

7. Dec-20 £484,482 £1,256,248 

8. Mar-21 £89,842 £1,346,090 

9. Jun-21 £94,742 £1,440,832 

£484,301 12% 
10. Sep-21 £119,320 £1,560,152 

11. Dec-21 £145,452 £1,705,604 

12. Mar-22 £124,787 £1,830,391 

13. Jun-22 £135,550 £1,965,941 

£1,030,835 26% 
14. Sep-22 £423,326 £2,389,267 

15. Dec-22 £148,516 £2,537,783 

16. Mar-23 £323,443 £2,861,226 

17. Jun-23 £204,681 £3,065,907 

£1,059,047 27% 
18. Sep-23 £307,769 £3,373,676 

19. Dec-23 £357,117 £3,730,793 

Final Mar-24 £189,480 £3,920,273 
 

Key points to note are: 

¶ The slow start for Year One with £276,013 or just 7% of total expenditure by March 2020. 

¶ The disruptions in Years Two and Three between June 2020 and June 2022, when the main 
coronavirus restrictions were in place. Without two major claims of £450K in September 
2020 and £484K in December 20201, just £619K (or 16% of overall budget) was spent over 

 
1 Both claims included major capital expenditure for work that was already in delivery before March 2020. 
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the remaining eighteen month period, indicating the level of disruption caused through 
following the necessary national government guidelines. 

¶ From June 2022 to March 2024, the consistent levels of annual claims across the 
programme with figures of just over £1 million being claimed in years four and five. 

¶ The small remaining claim of £189,480 to draw down all the grant award from NLHF. 

 

TTTV quarterly NLHF claims 

Information taken from the quarterly claims shows a Scheme that has been well managed from a 
financial perspective with good liaison with NLHF through programme delivery. It is important to 
note that in spite of the restrictions and disruption caused by the coronavirus pandemic, TTTV has 
not requested a timetable extension and delivered a programme of activity that has adapted to 
the many changes by society experienced over the last five years. 

 

Expenditure profile to March 2024  
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5. Principal achievements: what was delivered on the ground 

 

In order to develop the headline achievements for the Transforming the Trent Valley Landscape 
tŀǊǘƴŜǊǎƘƛǇ άŀǎ ŀ ǿƘƻƭŜέΣ ǘƘŜ ƻǳǘǇǳǘǎ ŦǊƻƳ ŜŀŎƘ ƛƴŘƛǾƛŘǳŀƭ ǇǊƻƧŜŎǘ ƘŀǾŜ ōŜŜƴ ǎƻǊǘŜŘΣ ŀƎƎǊŜƎŀǘŜŘ 
and presented according to headline output categories developed by the Heritage Lottery Fund to 
support early monitoring of their Landscape Partnership programme.  

Following the transition to NLHF it is no longer a requirement for Landscape Partnerships Schemes 
to report against these headings, yet from an evaluation perspective they are a very useful starting 
point and an opportunity to look at collective achievemenǘǎ ŀƴŘ ŀ ƳŜŎƘŀƴƛǎƳ ǘƻ ǇǊŜǎŜƴǘ Řŀǘŀ άƛƴ 
ǘƘŜ ǊƻǳƴŘέ ǊŀǘƘŜǊ ǘƘŀƴ ƻƴ ŀ ǇǊƻƧŜŎǘ ōȅ ǇǊƻƧŜŎǘ ōŀǎƛǎΦ ¢ƻ ƎŜǘ ŀ ǇƛŎǘǳǊŜ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ŀŎƘƛŜǾŜƳŜƴǘǎ 
for Transforming the Tent Valley, the anticipated outputs from the LCAP have been presented 
along with actual outputs achieved against the following seven key indicators: 

¶ Access; Advice; Biodiversity & Landscape; Employment; Participation & Learning; Training 
& Skills and Volunteering 

A review of all intended outputs was undertaken in May 2021 by the project team pre-empting 
concerns around the many changes experienced due to the coronavirus pandemic. This proactive 
process allowed the team to look critically at the intended outputs and allow for a more creative 
response to delivering intended project activity, with the full agreement and approval of NLHF. 
The collated outputs for TTTV as a whole are presented below, with observations giving the main 
headlines of actual outputs achieved. 

Access 

Access improvements totalling 71 km has been delivered with 64 access points 
and sites improved to increase access to local rivers and connect people to nature. 

What we said to NLHF in the LCAP Actual outputs achieved to September 2023 

33km of towpath, accessible trails and cycle routes 
created with 1,325 way markers or signs to 
improve access ~ May 2021 review reduced improved 

access to a total of 11km with 1,225 way markers  

20km of cycle routes promoted with 500 discover 
cycling booklets printed for cyclists and families 

45 access points and sites improved to increase 
access to local rivers or work at locations to 
connect people to nature 

35 new finger posts, stiles and totem poles to 
improve access within the Trent Valley landscape 

5 new routes and trails improving access 

44km of towpath, accessible trails and cycle routes 
created with 1,092 way markers or signs to 
improve access ~ May 2021 review reduced improved 

access to a total of 11km with 1,225 way markers  

25km of cycle routes promoted with 1 discover 
cycling webpage created 

50 access points and sites improved to increase 
access to local rivers or work at locations to 
connect people to nature 

27 new finger posts, stiles and totem poles to 
improve access within the Trent Valley landscape 

4 new routes and trails improving access 

 

Additional outputs achieved over and above original LCAP figures and September 2023 totals: 

¶ Trent Valley Way ~ 7 circular walks created 

¶ Canoe Discovery ~ 17 miles (27km) of canoe trail created 

¶ Gateway to the Trent Valley ~ 13 access points and 1 towpath entrance improved 
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Final evaluation ~ February 2024 

Access outputs have been exceeded 

It can be demonstrated that Transforming the Trent Valley has exceeded original intentions for 
improving access with a flexible approach to project delivery and additional outputs that includes: 

¶ An extra 38 km of access routes that have been improved, including the creation of a 27km 
canoe trail. This increase represents a 115% increase in access compared to the LCAP. 

¶ Increased infrastructure and information to improve access and enjoyment of the 
environment through improving 64 access points and sites to increase access to local rivers 
or work at locations to connect people to nature. 

¶ 11 new routes and trails created. 

Access work faced challenges due to increased costs for one project in particular (see p.14) with 
activity pivoting to deliver the additional 12km of towpath improvements. This work benefitted 
from larger match funding in place and helped contribute to the additional outputs delivered. 

  

Efflinch bridge ~ before and after access improvements 

  

Croxall launch platform and Riverside Inn, Branston ~ improving river access 
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Advice and records 

What we said to NLHF in the LCAP Actual outputs achieved to September 2023 

10,000 survey record generated for local Ecological 
Records Centres 

20 species surveys to capture baseline data 

£100,000 of biodiversity offsetting secured 

100 heritage assets recorded and monitored ~ 
May 2021 review added the incorporation of heritage 
assets onto the Historic Environment Record 

82 military heritage assets surveyed, monitored 
and added to the Historic Environment Record 

50 advisory visits made 

30 landowners given advice on positive 
management of assets 

8 heritage assets identified for designation review 

3 digital information records and design guidance 
for heritage features available online 

17,996 survey record generated for local Ecological 
Records Centres 

12 species surveys to capture baseline data 

£562,119 of biodiversity offsetting secured 

113 heritage assets recorded and monitored ~ 
May 2021 review added the incorporation of heritage 
assets onto the Historic Environment Record 

94 military heritage assets surveyed, monitored 
and added to the Historic Environment Record 

54 advisory visits made 

32 landowners given advice on positive 
management of assets 

8 heritage assets identified for designation review 

3 digital information records and design guidance 
for heritage features available online 

 

Additional outputs achieved over and above original LCAP figures and September 2023 totals: 

¶ Living Floodplains ~ 69 Biodiversity Units created at Rugeley Power Station and ready for sale 

¶ Scheme Management ~ 1 Natural Capital talk given with advice given to 29 people 

¶ Stop! The military legacy of the Trent Valley ~ 13 landowners engaged with advice given about 

heritage assets and their positive management 

 

 

Big Washlands Watch ~ fold out identification guide 
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Final evaluation ~ February 2024 

Advice outputs have been exceeded.  

Of note is the: 

£462K additional income identified through biodiversity net gain at three sites, Cherryholme, 
Rugeley Power Station and Croxall. The total of £562K secured for biodiversity offsetting άallows 
for 30 years of management on the Rugeley Power Station and Croxall sitesΦέ 

Wildlife recording exceeding intended activity with an additional 8,000 biological records. One 
element of Big Washlands Watch was all about giving local people the skills, tools and confidence 
ǘƻ ōŜŎƻƳŜ ŀ ΨŎƛǘƛȊŜƴ ǎŎƛŜƴǘƛǎǘΩ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǊŜŎƻǊŘǎ ǘƻ ƛƴŎǊŜŀǎŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǿƛƭŘƭƛŦŜ ƛƴ ǘƘŜ 
Tent Valley landscape. Significant outputs delivered through iRecord included: 

¶ 17,996 biological records  

¶ 2,094 different species recorded with 7,451 photos 

¶ 579 local recorders 

 

Rugeley cooling tower demolition ~ June 2021. Credit Paul L.G. Morris 

 

Transforming the Trent Valley Landscape Partnership ~ iRecord activity summary 
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Biodiversity and Landscape 

A landscape impact over 135 ha to enhance natural heritage and biodiversity with 
2 km of river restoration that benefits an additional 72 km of river catchment 

Paleochannel reconnection at Cherry Holme  

This was delivered as part of a biodiversity net gain project with Network Rail through Siemens 
Mobility. The project has resulted in the largest river island re-creation in Europe and is the first 
Wildlife Trust project in the movement to use Biodiversity Metric 2.0 to secure funding. The site 
is being used as an example in Wildlife Training in using Biodiversity Metric 2.0.  

Cherry Holme facts and figures: 

¶ 11,550 cubic metres of soil removed to restore the paleochannel 

¶ A total area of 500m2 has been excavated over two phases of restoration works 

¶ Almost 1km of the River Trent restored for wildlife 

 

άPaleochannel ~ a channel that was once an active part of the river and has since been infilledέ 

 

What we said to NLHF in the LCAP Actual outputs achieved to September 2023 

90 ha+ of biodiversity and landscape restoration 
improvement work on priority habitat types ~ May 

2021 review added 5ha of habitat improvements 

1.4 ha of lake restoration 

1 ha of woodland improved 

50 ponds and scrapes created or restored 

10 mini nature areas created in the local area 

3 km of river restoration ~ May 2021 review added 

100 km of river catchment benefitting from restoration 

2 km of connected habitat created or restored  

123 ha+ of biodiversity and landscape restoration 
improvement work on priority habitat types ~ May 

2021 review added 5ha of habitat improvements 

1.4 ha of lake restoration 

1 ha of woodland improved 

31 ponds and scrapes created or restored 

5 mini nature areas created in the local area 

2 km of river restoration with 72km of river 
catchment benefitting 

1.5 km of connected habitat created or restored 

 

Additional outputs achieved over and above original LCAP figures and September 2023 totals: 

¶ Living Floodplains ~ 7ha of biodiversity and habitat enhancement due to reinstatement work at 

Cherryholme river island 
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Rolleston Brook Hollows ~ woodland management 

 

Final evaluation ~ February 2024 

The biodiversity and landscape outputs have been exceeded with an additional 43 ha of 
landscape restoration and improvements 

Total biodiversity and landscape works have covered 135 ha of the Trent Valley landscape area, 

contributed through: 

¶ 130 ha of priority habitat created or restored through Living Floodplains 

¶ 1.4 ha of lake restoration and 1 ha of woodland improvements at Rolleston Brook Hollows 

¶ 3.5 ha of habitat improvements delivered through Transforming Lives in the Trent Valley 

The other key output delivered for biodiversity and landscape has been the 2 km of river 
restoration that has had a positive impact on an additional 72km of river catchment using the 
methodology adopted by the Environment Agency for calculating overall catchment benefits from 
river restoration activity. 

 

  

River reprofiling and floodplain lowering at Tucklesholme 
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Employment 

What we said to NLHF in the LCAP Actual outputs achieved to September 2023 

4 staff (2.4 FTE) making up the Transforming the 
Trent Valley Landscape Partnership core team 

6 project based roles (5.4 FTE) employed by 
project partners 

 

3 staff making up the Transforming the Trent 
Landscape Partnership core team: 

Scheme Manager, Communications and Interpretation 
Officer (combined role), Finance and Admin Officer 

Project partners employ: 

Cultural Heritage Officer, Living Floodplains Officer, 
Community Engagement Officer, Wildchild Officer, 
Training and Wellbeing Officer, Trent Valley Way Officer 

 

Final evaluation ~ February 2024 

Employment outputs have been exceeded 

An additional Living Floodplains Officer was appointed due to TTTV securing an agreement to 
deliver extra landscape improvement work over and above that originally envisaged during the 
development phase. 

The core team worked closely with all other staff employed by project partners to help with the 
integration of overall project delivery. As with any time limited project there has been a change in 
personnel throughout the programme, as the nature of fixed term contracts has meant that some 
staff have found other employment. 

 

IƛƎƘ {ƘŜǊǊƛŦŦΩǎ ¢ƻǳǊ ƻŦ ǘƘŜ ¢ǊŜƴǘ ±ŀƭƭŜȅ 

In 2020, we were approached by Jamie Friend who discovered TTTV through a talk given by 
Nicola Lynes. During his shrieval year he wanted to walk along the River Trent to raise money 
for charity. It coincided with our mid-term celebrations, so we joined the ideas and designed a 
route over 2 months that would walk, cycle and paddle the River Trent in Staffordshire. 

άLΩƳ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ¢ǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜ ¢ǊŜƴǘ Valley Landscape Partnership Scheme by walking, 
and on occasion paddling and cycling, the Staffordshire length of the proposed new Trent 
±ŀƭƭŜȅ ²ŀȅ ŦƻƻǘǇŀǘƘ ǘƻ ǇǊƻƳƻǘŜ ŀ ǿƛŘŜǊ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ {ǘŀŦŦƻǊŘǎƘƛǊŜΩǎ ǿƻƴŘŜǊŦǳƭ ǿŜǘƭŀƴŘ 

ǎƛǘŜǎ ŀƭƻƴƎ ǘƘŜ wƛǾŜǊ ¢ǊŜƴǘΦέ 

James Friend, High Sherriff of Staffordshire 

A 60 mile tour in June and July 2021 along 
the River Trent from Biddulph to Burton 
that included: 

Cycling ~ 23 miles 

Walking ~ 34 miles 

Paddling ~ 3 miles 

Visiting ~ TTTV projects such as the Cherry 
Holme river island restoration and Rugeley 
towpath upgrade 

Supporting ~ a volunteer thank you event 
and Family Fun day  

 
 

Programme management completion report extract  
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Participation and Learning 

What we said to NLHF in the LCAP Actual outputs achieved to September 2023 

c. 4,185 people participating and engaged through 
380 activities, talks, walks and events May 2021 

review increased total participation to 5,435 and 
reduced total activities to 277 

3,600 school children engaged pupils through 
education activity ~ May 2021 review reduced 

children engaged to 1,865 

50 community groups benefitting from local grants 
totalling £100,000 

173 local community groups and schools engaged 

40 parish and town councils engaged 

88 new interpretation features and digital 
products created to improve awareness ~ May 

2021 review added 5 interpretation products to make 
93 in total 

30+ education resource packs developed with 
1,600 packs printed and distributed 

 

c. 7,929 people participating and engaged through 
452 activities, talks, walks and events May 2021 

review increased total participation to 5,435 and 
reduced total activities to 277 

2,345 school children engaged pupils through 
education activity ~ May 2021 review reduced 

children engaged to 1,865 

54 community groups benefitting from local grants 
totalling £100,000+ 

687 local community groups and schools engaged 

35 parish and town councils engaged 

111 new interpretation features and digital 
products created to improve awareness ~ May 

2021 review added 5 interpretation products to make 
93 in total 

83 education resource packs developed with 4,856 
packs printed, distributed and/or downloaded 

150,759 people participating through online talks 
and digital engagement 

 

Additional outputs achieved over and above original LCAP figures and September 2023 totals: 

¶ Rolleston Brook Hollows ~ 18 school visits with 249 children engaged 

¶ Wildchild ~ 852 Nature Packs distributed to lower socio-economic families through foodbanks and 

charities plus 2,000 people engaged through Safe and Sound KS2 broadcast 

¶ Rolleston Brook Hollows ~ 3 educational programmes and materials developed for schools 

¶ Connecting with Nature ~ 1 wellbeing video created 

 

Final evaluation ~ February 2024 

Participation and learning outputs have been exceeded. Total direct participation figures over 
7,900 people represents a 90% increase compared to the LCAP. 

Activities, walks, talks and events have been held with great success despite the restrictions faced 
by the COVID 19 pandemic, with a move to online activity helping to reach different audiences. 
Total digital engagement was not estimated at the outset but was being recorded projects as 
additional outputs with 150,759 people reached 

Direct school engagement of 2,594 children was 28% less than anticipated due to the impact of 
the coronavirus pandemic. This was compensated by an increase in the number of education 
resources developed, distributed and downloaded. 

Interpretation has improved awareness and promotion of different parts of the Trent valley area 
and is helping to spread impact and activity across the whole landscape. 
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Family fun day ~ July 2021 

 

Celebration event ~ September 2023 

  

Connecting  with nature 

The project has targeted people from hard to reach groups across the Tent Valley landscape to 
help reconnect them with nature. They have been introduced to their local natural and cultural 
ƘŜǊƛǘŀƎŜ ǘƘǊƻǳƎƘ ŀ ǇǊƻƎǊŀƳƳŜ ƻŦ ΨŦƻǊŜǎǘ ǎŎƘƻƻƭΩ ǘȅǇŜ ŜƴƎŀƎŜƳŜƴǘΣ ƛƴŎƭǳŘƛƴƎ ŎƻƳƳǳƴƛǘȅ 
gardening, guided walks and bushcraft within a safe environment. By sharing stories within the 
groups, they have connected with each other, improved physical and mental health and have 
boosted social wellbeing. 

άL ƘŀǾŜ ōŜŜƴ ƛƴǎǇƛǊŜŘΣ ǘƘŜǊŜ ƛǎ ǎƻ ƳǳŎƘ LΩƳ ǘŀƪƛƴƎ ŀǿŀȅ ǿƛǘƘ ƳŜΦ L ŦŜŜƭ ƛǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘŀƪŜ 
ǘƛƳŜ ƻǳǘ ǿƛǘƘƻǳǘ ŀƴȅ ŜȄǇŜŎǘŀǘƛƻƴΦ Wǳǎǘ ƭŜǘ ƴŀǘǳǊŜ ǘŀƭƪ ǘƻ ȅƻǳΦ L ŦŜŜƭ ƳƻǊŜ ŎƻƴƴŜŎǘŜŘ ǘƻ ƴŀǘǳǊŜΦέ 

ά.ȅ ǘŀƪƛƴƎ ǎƳŀƭƭ ǎǘŜǇǎ ǘƻ ƳŜŜǘƛƴƎ ǇŜƻǇƭŜ ŀƴŘ ǘŀƪƛƴƎ ǇŀǊǘ ƛƴ ŀŎǘƛǾƛǘƛŜǎ ƘŜƭǇŜŘ Ƴȅ ŎƻƴŦƛŘŜƴŎŜΦ L 
ƴƻǿ ŦŜŜƭ ƭƛƪŜ ƳȅǎŜƭŦ ŀƎŀƛƴ ŀƴŘ ǿŀƴǘ ǘƻ ŜȄǇƭƻǊŜ ƳƻǊŜ ǇŜǊǎƻƴŀƭƭȅ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅΦέ 

 

  

Promotional postcards for the Trent Valley Way (left), and for Geocache activities (right) 

 

  



 

Final version ~ March 2024   
29 

Volunteers 

What we said to NLHF in the LCAP Actual outputs achieved to September 2023 

108 volunteers engaged in activity across the Trent 
Valley Landscape area ~ May 2021 review added 40 

volunteers bringing total to 148. 

634 volunteer days anticipated to be delivered, 
following project review ~ May 2021 review 

increased total volunteer days to 1,184. 

427 volunteers engaged in activity across the Trent 
Valley Landscape area ~ May 2021 review added 40 

volunteers bringing total to 148. 

1,738 volunteer days anticipated to be delivered, 
following project review ~ May 2021 review 

increased total volunteer days to 1,184. 

 

Additional outputs achieved over and above original LCAP figures and September 2023 totals: 

¶ Living Floodplains ~ 29 volunteers engaged through the Willington Beaver project 

¶ Connecting with Nature ~ 47 additional volunteer days delivered 

 

Final evaluation ~ February 2024 

Volunteer outputs have been exceeded 

Aggregating the additional outputs, overall volunteer activity totals are: 

458 volunteers contributing 1,785 days or the equivalent of 8 full time working years  

The number of volunteers engaged is quadruple the number anticipated although this figure 
should be treated with caution as some volunteers may have contributed across a number of 
projects so there may be an element of double counting when aggregating these final outputs. 

The 1,785 days contributed is just over 8 full time working years (allowing for 220 work days per 
year) and works out as an additional resource of two extra full time staff members as part of the 
TTTV team. 

 

  

Beans Covert volunteers ~ uncovering a Roman Road 
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Training and Skills 

What we said to NLHF in the LCAP 
 

Actual outputs achieved to September 2023 
 

A programme of 138 heritage skills training, 
workshops and courses ~ May 2021 review added 21 

workshops and courses bringing total to 159. 

99+ people involved in heritage skills training, 
workshops and courses (numbers t.b.c) 

60 people benefitting from the John Muir award 
with 30 awards achieved 

A programme of 332 heritage skills training, 
workshops and courses ~ May 2021 review added 21 

workshops and courses bringing total to 159. 

107 people involved in heritage skills training, 
workshops and courses (numbers t.b.c) 

39 people benefitting from the John Muir award 
with 31 awards and 15 City and Guilds Diplomas 
achieved 

 

Additional outputs achieved over and above original LCAP figures and September 2023 totals: 

¶ Transforming Lives in the Trent Valley ~ 14 participants on external training courses 

¶ Waymarking of Cycle Routes ~ 10 cycle training courses 

¶ Rolleston Brook Hollows ~ 1 training certificate in Arboriculture 

 

Final evaluation ~ February 2024 

Training and skills outputs have been delivered in line with original intentions with an increase 
in the number of training workshops and courses 

Aggregating the additional outputs, the training and skills activity totals are: 

A programme of 342 skills training workshops and courses 

121 people involved in training workshops and courses. 

The high number of workshops and courses includes a comprehensive skills and development 
programme offered across 3 cohorts to the trainees. 

 

Trainees with certificates ~ September 2023 
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Overall picture 

From the information presented in the final project completion reports, the Transforming the 
Trent Valley Landscape Partnership can demonstrate that it has achieved and surpassed many of 
the original ambitions as anticipated within the LCAP and stage 2 submission with inevitable 
variations and changes to individual projects as problems arose at a local level during the delivery 
period, along with the restrictions faced with the implementation of certain activity due to the 
coronavirus pandemic from March 2020 onwards.  

The biggest achievements to note and celebrate for nature recovery are:  

¶ The landscape impact over 135 ha to enhance natural heritage and biodiversity, an 
increase of 47% compared to the LCAP.  

¶ 2 km of river restoration that benefits an additional 72 km of river catchment 

¶ Securing £562,000 total additional funding through biodiversity net gain 

¶ The success of the wildlife recording activity with 17,996 biological records and 2,094 
different species recorded.  

For local engagement and participation:  

The delivery of an awareness and engagement programme at a community level has been an 
effective part of TTTV as demonstrated by: 

¶ 7,929 people participating in the 452 different events and learning activities throughout 
the scheme,  

¶ The delivery of 322 skills workshops and training opportunities benefitting 107 participants 

¶ Recruiting and engaging 458 volunteers contributing 1,785 days or the equivalent of 8 full 
time working years  

 

What does the river mean to you? 

As part of the launch event for the Transforming the Trent Valley Landscape Partnership 
Scheme, the Eco Group from Burton Fields School in Burton, were invited to write poems about 
their local river. The children visited the River Trent and came up with a series of verbs and 
adjectives that they felt described the river. They returned to school and composed their poems 
using their chosen words. 

 

https://www.thetrentvalley.org.uk/discover/poems/ 
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6. Programme achievements and outcomes 

 

What has been collectively achieved 

Collecting qualitative evidence relates to the change and outcomes that have been delivered by a 
ǇǊƻƧŜŎǘ ƻǊ ǎŎƘŜƳŜΦ ¢Ƙƛǎ ƛǎ ƛƳǇƻǊǘŀƴǘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ΨǇŜƻǇƭŜΩ Ǝƻŀƭǎ ǎǳŎƘ ŀǎ ŜƴƎŀƎŜƳŜƴǘΣ ƭŜŀǊƴƛƴƎ ŀƴŘ 
skills training, where numbers often miss the main story about how ǇŜƻǇƭŜΩǎ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ǘƘŜƛǊ 
heritage, and their aspirations, have been changed. 

Measuring outcomes are often more difficult to measure than quantitative outputs due to a 
number of complex factors such as: 

¶ landscape change taking place over a longer period of time than delivery of the scheme and/or 

¶ attributing individual change within people to one particular moment or activityΧ 

The source material for the programme achievements and outcomes came from information 
collected by the project team and the individual project reports that were produced on conclusion 
of programme delivery that provided many of the rich examples of project achievements, outputs, 
outcomes and legacy plans. 

 

Transforming the Trent Valley Landscape Partnership Scheme Outcomes 

As part of developing the approach to monitoring and evaluation to support the stage two 
submission, four ǎǘǊŀǘŜƎƛŎ ά{ŎƘŜƳŜ hǳǘŎƻƳŜǎέ ǿŜǊŜ identified and agreed with project partners. 
These four programme outcomes were linked to the three themes and 16 identified projects, with 
evidence collected accordingly, recognising that some projects would deliver against more than 
one outcome and across a number of theme areas. 

 

TTTV Scheme Outcomes Key projects 

A. Transforming the Landscape ~ improving 
management to restore the natural and cultural 
heritage 

The key natural and significant cultural heritage 
features of the Trent Valley Landscape will be improved 
and better understood with a fit for purpose system in 
place to ensure the benefits are sustained. Where 
appropriate the connectivity and diversity of selected 
habitats and cultural heritage features will be mapped. 

 

TL01. Living Floodplains 

TL02. Rolleston Brook Hollows 

TL03. Transforming the Landscape 

TL04 Stop! The military legacy of the Trent 
Valley 

B. River Valley Connections ~ improving access 

Increased access infrastructure at key strategic 
locations enabling people to become more aware of 
and enjoy experiencing the natural and cultural 
heritage of the Trent Valley.   

There will be increased opportunities for informal 
recreation that promotes health and well-being 
benefits. 

RVC01. Trent Valley Way 

RVC02. Canal Access 

RVC03. Canoe Discovery 

RVC04. Gateway to the Trent Valley 

RVC05. Waymarking of Cycle Routes 

Cross Cutting Theme  

TTTV2. Interpretation Programme 
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TTTV Scheme Outcomes Key projects 

C. Connecting Communities ~ increased awareness and 
engagement of the natural and cultural heritage 

More and different types of individuals and local groups 
will become positively engaged with the unique 
landscape of the River Trent, to understand the threats 
to the heritage and will be empowered to take further 
future actions. 

 

CCA01. Community Engagement, 

CCA02. Wildchild 

CCA05. Connecting with Nature, 

CCA06. Tales from the Riverbank 

 

D. Connecting Communities ~ people will have new 
skills and secured new employment 

People will have gained new and transferable skills in 
researching, restoring, conserving and understanding 
their heritage. Where possible people will be using 
these skills in the Trent Valley. 

 

CCA03. Big Washland Watch 

CCA04. Transforming Lives in the Trent Valley 

 

 

Using the four scheme outcomes and the final project completion reports as evidence, the TTTV 
Landscape Partnership team and partners were able to supply many examples of programme 
achievements and outcomes. 

The following pages illustrate some of the project activity (but not all) providing evidence of 
qualitative information that delivered against the scheme outcomes. 

 

 

Creating a Transforming the Trent Valley coaster 
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Outcome A ~ Improving management to restore the natural and cultural heritage 

άA culturally significant lake and spinney has been enhanced and brought into 
better condition. The woodland has entered into regular management and 

invasive species are under closer control and access through the woodland has 
been improved, preventing the establishment of footpath creep and desire lines 

ŘǳǊƛƴƎ ǿŜǘ ǇŜǊƛƻŘǎΦέ 

Project manager, Rolleston Brook Hollows 

 

Scheme Outcome ~ Improving land management to restore the natural and cultural heritage 

The key natural and significant cultural heritage features of the Trent Valley Landscape will be 
improved and better understood with a fit for purpose system in place to ensure the benefits 
are sustained. Where appropriate the connectivity and diversity of selected habitats and 
cultural heritage features will be mapped. 

Can we evidence working towards or achieving this outcome? 

 

Living Floodplains 

Looking back ~ what iǎ ǘƘŜ ƻƴŜ ǘƘƛƴƎ ǘƘŀǘ ȅƻǳΩǊŜ Ƴƻǎǘ ǇǊƻǳŘ ƻŦ ǘƘŀǘ Ƙŀǎ ŎƻƳŜ ŦǊƻƳ ȅƻǳǊ 
project being part of Transforming the Trent Valley? 

ά¢ƘŜ Living Floodplains project model proved a major catalyst to expand its approach and 
delivery beyond the original project scope. It provided a successful example of partnership 
working to deliver its vision for a connected floodplain landscape which is extremely 
attractive to funders, and the project more than doubled its original available budget.  

Beyond the National Lottery Funded Project timeline, Living Floodplains is already continuing 
ŘŜƭƛǾŜǊȅ ǿƛǘƘƛƴ ŀƴŘ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ¢¢¢± ǇǊƻƧŜŎǘ ōƻǳƴŘŀǊȅ ǿƛǘƘ ǎŜǾŜǊŀƭ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦέ 

Some of the impacts on the natural heritage include: 

¶ The natural heritage has directly improved in condition because of the interventions 
within the floodplain. 130 hectares of floodplain habitats, including rivers, grasslands, 
woodland, wetland, and ponds have benefitted from enhancement. 

¶ The improvements within the floodplain will help to restore natural processes, 
promoting the continuation of a diverse wetland mosaic. Four sites have new 
management plans to provide guidance on a more active approach to management, 
particularly for grassland habitats. 

¶ All the sites had baseline habitat surveys carried out to improve understanding of the 
Trent valley floodplain environment. Some sites had species recording activities, such 
as two years of invertebrate survey monitoring at Cherry Holme. 

¶ Drone footage and stills were particularly useful for recording the change in landscape 
in our large-scale earth works projects, and demonstrated our floodplain 
enhancements holding water during influential flood events. 
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Burton Washland Grassland Management Plan 

 

Tucklesholme floodplain reconnection. Credit Jenny France 

 

What difference has Living Floodplains made to people? 

άLiving Floodplains seeks to ensure the public understand and are enthused by the very 
important subject of floodplain restoration. This has never been more urgent in the face of 
climate change causing more frequent flood events and droughts, for which a healthy 
functioning floodplain plays a huge role in mitigating the effects on wildlife and people - in 
both the countryside and urban landscapes through which rivers pass.έ 

άWe worked with the other TTTV projects to promote Living Floodplains through events, 
social media and press releases, as well as interactive learning material and Living Floodplains 
case studies on our websiteΦέ 

Project officer reflections 
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What difference has Living Floodplains made to communities? 

άMost of our projects have been delivered on publicly accessible land which gives 
local communities and visitors a great opportunity to experience the 

enhancements to wildlife happening in their back-yard.έ 

Burton Washlands 

Burton Washlands is a heavily used site with a wide range of user groups which regularly 
interact with the floodplain on local authority land in central Burton. We engaged directly 
with site visitors and users to get their input on proposals and create a scheme which would 
ōŜ Ƴǳǘǳŀƭƭȅ ōŜƴŜŦƛŎƛŀƭ ǘƻ ǇŜƻǇƭŜ ŀƴŘ ǿƛƭŘƭƛŦŜΦ IŜǊŜ ƛƴ ŀ ŦƻǊƳŜǊƭȅ ΨǎǘŜǊƛƭŜΩ ŀƳŜƴƛǘȅ ƎǊŀǎǎƭŀƴŘ 
landscape we now have a thriving pond-scape with grassland which has a more relaxed 
management regime supporting pollinators which the public can enjoy via a network of 
mown pathways. The banks of the river have been lowered providing fish refuge and the 
opportunity for people to interact more than ever with the River Trent 

Project officer reflections 

 

Burton Washlands 

Rugeley Power Station ~ a new riverside park 

 

At Rugeley Power Station Riverside Park a 26 hectare site is being developed and opening up 
an area which has never been accessible to the general public. The site will become one of 
Staffordshire Wildlife TrustΩǎ nature reserves with access routes, boardwalks and interpretation 
to help local communities learn about and engage with their natural environment. 
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Rolleston Brook Hollows 

άThank you for all the support we have received through TTTV. The 
transformation at Brook Hollows has received many favourable commentsέ 

Editor of The Rollestonian community newsletter 

A successful project that has delivered additional natural heritage benefits: 

¶ A culturally significant lake and spinney has been enhanced and brought into a better 
condition. The woodland has entered into regular management and invasive species are 
under closer control and access through the woodland has been improved, preventing 
the establishment of footpath creep and desire lines during wet periods. 

¶ Silt has been removed from the lake increasing capacity and preventing the lake from 
being silted up and turning into a bog. This will keep the culturally important waterfall 
flowing for a few more years whilst attention turns to a catchment based solution to 
prevent silt accumulation. 

  

Maps showing areas of silt removal from Brook Hollows lake and fields for silt spreading 

¶ School children and volunteers have been on site identifying species providing a baseline 
understanding of the species in the area. 

¶ The project has attracted further funding with finance from local benefactors who wish 
to add further value to the site. This has included mending, cleaning and repointing the 
bridge over the waterfall, landscaping and planting. 

Friends of Brook Hollows 

Rolleston is a very proactive village with active volunteer groups. When it became clear that 
the proposed works on site would be more challenging than expected and that the timeline 
would be a lot longer, coupled with delays from lockdowns, it was decided in mid-2021 that it 
would be worth trying to form a new volunteer group to begin small-scale work on the site so 
that there was a visible sign that the project had started. 

The enthusiasm with which this idea was picked up in the community was overwhelming, a 
clear lead was established and with the provision of tools and training the volunteer group 
began with immense pride and enthusiasm. With little involvement from the project the 
volunteers have found work to undertake, have made beneficial suggestions for the project 
and helped to progress its elements and have not diminished in proactivity or enthusiasm 
over the 2½ years they have been running to date. 

Project manager reflections 
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What difference has this project made to people? 

The local community is more engaged in their local greenspace. Volunteer opportunities are 
offered and Brook Hollows is a more pleasant place to visit. The site is cared for with the 
improved footpaths and access receiving many positive comments from the community. 
Interpretation panels are interesting and informative and enhance the site whilst the artwork 
interprets the identity of the site, which is part of its cultural significance. 

A regular volunteer group known as the Friends of Brook Hollows has established and will 
continue beyond the life of the scheme. There is a sense of local ownership of, and pride in, the 
site. 

  

Friends of Brook Hollows volunteer group 

One volunteer from the Friends of Brook Hollows requested to supplement their experience 
with further training that would benefit the Friends and has completed a Royal Forestry Society 
Level 2 Certificate in Arboriculture.   

ά¢ƘŜ ŎƻǳǊǎŜ Ƙŀǎ ōŜŜƴ ƻŦ ŀ ƘƛƎƘ ǎǘŀƴŘŀǊŘ ƭŜŀǊƴƛƴƎ ǘŜŎƘƴƛǉǳŜǎ ƻŦ ǘǊŜŜ ǎǳǊƎŜǊȅΤ ǘƘŜ 
course has been intense and enjoyable. I will have the knowledge and 

understanding of woodland management to enhance the biodiversity of flora 
and fauna in Brook Hollows Spinney. My experience in the topics learned can be 

handed on to members of the Friends of Brook Hollows to enhance their 
ƪƴƻǿƭŜŘƎŜΧ ŜƴƘŀƴŎƛƴƎ ǘƘŜ ŀƳŜƴƛǘȅ ǾŀƭǳŜ ƻŦ ǘƘŜ ǎƛǘŜ ŦƻǊ ŦǳǘǳǊŜ ȅŜŀǊǎΦέ 

Graham ~ Friends of Brook Hollows 

 

Brook Hollows ~ silt removal, handling and spreading 
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Transforming the Trent Valley Heritage and Stop! The military legacy of the Trent Valley 

ά±ƻƭǳƴǘŜŜǊ ŜƴǘƘǳǎƛŀǎƳ Ƙŀǎ ōŜŜƴ ǊŜƳŀǊƪŀōƭŜΣ ŀǎ Ƙŀǎ ōŜŜƴ ǘƘŜ ŜƴƎŀƎŜƳŜƴǘ ƻŦ 
the wider public with the work we have undertaken. Once people are engaged it 

is wonderful to see how keen they are to become involved in uncovering and 
understanding their own historȅΦέ 

Project Officer reflections 

Notable achievements included: 

¶ 204 condition surveys of heritage assets 

¶ 50 advisory visits made with advice given on 32 heritage assets 

¶ 14 pillboxes converted for wildlife or interpretation 

¶ 22 heritage conservation tasks undertaken 

¶ 137 volunteers engaged contributing 315 days of volunteer time 

¶ Pillbox design guidance created. 

 

   

Pillbox project spotlight, conversion guide and COSMIC+ training 

 

What has been the impact, benefit or change to the natural and cultural heritage? 

Natural heritage has benefitted through the raising of awareness of cultural heritage. An 
example of this is the conversion of WWII pillboxes for bat hibernation and bird nesting sites. 
This generated interest in the local media along with a feature on BBC Countryfile. The pillbox 
display has been on tour across the Trent Valley for almost two years and has proved popular 
with older people telling past stories and younger people interested in the wildlife conversions. 

Volunteers have been trained in the use of conservation techniques on cultural heritage sites, 
connecting them with both their natural and cultural heritage.  Geocaching sites adjacent to 
cultural heritage sites has had a similar effect, people are out in the landscape and are aware of 
both their natural and cultural surroundings. 

¢Ƙƛǎ Ƙŀǎ ƛƳǇŀŎǘŜŘ ǇƻǎƛǘƛǾŜƭȅ ƻƴ ǇŜƻǇƭŜΩǎ ŜƴƧƻȅƳŜƴǘ ƻŦ ōƻǘƘ ƴŀǘǳǊŀƭ ŀƴŘ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜ ŀǎǎŜǘǎΣ 
creating a positive feedback loop. 
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Pillbox conversion display and BBC Countryfile feature 

Heritage will be better managed 

Through our condition survey work we now have a better understanding of our heritage 
assets and their condition, informing conservation activities.  Having undertaken geophysics 
surveys, we have been able to demonstrate the survival and condition of significant below-
ground monuments.  We have used this information to present designation reviews to 
Historic England and help inform the landowners of the heritage assets they have on their 
land. In two of the cases these were previously unrecognised. 

Project officer reflections 

Heritage will be in better identified and recorded 

Condition surveys and geophysics work have recorded known and previously unrecognised 
heritage assets, with over 200 condition surveys conducted. Prime examples include the 3D 
scanning work on the Anglo-{ŀȄƻƴ ŎǊȅǇǘ ŀƴŘ {ǘ ²ȅǎǘŀƴΩǎ ŎƘǳǊŎƘ ƛƴ wŜǇǘƻƴ and the Old 
Chancel in Rugeley. The geophysics team identified below ground remains of a previously 
disputed Roman fort and Roman road. The condition surveys will be deposited with the 
Historic Environment Record officers in Staffordshire and Derbyshire.έ 

Project officer reflections 

 

  

Geophysics results on the Roman fort and from the National Memorial Arboretum 
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Heritage will be in better condition 

A new webpage provides links to good quality advice and guidance about management of 
heritage assets.  A leaflet with information and links to Historic England has been produced 
and advice given to landowners. The COSMIC+ work we facilitated provided on-site training 
for landowner representatives, curators and contractors. This enabled us to help landowners, 
and demonstrate how best-practice policies can help protect heritage assets. Conservation 
work on heritage assets has improved, sometimes dramatically, the condition of the assets. 

Project officer reflections 

.ŜŀƴΩǎ /ƻǾŜǊǘ Ϥ ǳƴŎƻǾŜǊƛƴƎ ŀ wƻƳŀƴ wƻŀŘ 

άhƴŜ ƳŜƳƻǊŀōƭŜ ƳƻǊƴƛƴƎ ǿŜ ŀǊǊŀƴƎŜŘ ŦƻǊ ŀ ǘǊŀƛƴƛƴƎ ŀƴŘ ŀŎǘƛǾƛǘȅ ǎŜǎǎƛƻƴ ƻƴ 
the road and 86 volunteers arrived! Utilising their help, we were able to pull 

ōǊŀƳōƭŜ Ǌƻƻǘǎ ŀƴŘ ŎƭŜŀǊ ǳǇ ƎǊƻǿǘƘ ŦǊƻƳ ǘƘŜ ǎǳǊŦŀŎŜ ƻŦ ǘƘŜ ǊƻŀŘΦέ 

Volunteers have managed to reduce the bramble growth on the road almost to nothing, and 
this, if sensitively managed, will allow celandine and other woodland wildflowers to carpet 
and protect the site. 

 

 

Anchor Church ~ unmasking the caves 

The response to our work at Anchor Church made regional news headlines and resulted in 
Ǿƛǎƛǘǎ ŦǊƻƳ ǘƘŜ ǿƛŘŜǊ ŀǊŜŀ ōŜȅƻƴŘ ǘƘŜ ǇǊƻƧŜŎǘ ōƻǳƴŘŀǊȅΦ  hƴŜ ƴƻǘŀōƭŜ Ǿƛǎƛǘ ǿŀǎ ōȅ ŀ ƳŜƴΩǎ 
group from the Nottingham area, who, having seen the BBC TV news report came to visit, 
sing, and litter pick in and around the monument. 

  
 

End of project report 
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Outcome B ~ Improving access 

άVery impressed with the locations for the markers and the directions they gave 
me. Just when I was puzzled where to go next, I would see a blue marker. The 

ǇŀǘƘǎ ǿŜǊŜ ŎƭŜŀǊ ŀƴŘ ǘƘŜ ǎǘƛƭŜǎ ŀƭƭ ƛƴ ǾŜǊȅ ƎƻƻŘ ŎƻƴŘƛǘƛƻƴέΦ 

Trent Valley Way project feedback 

Scheme Outcome ~ Improving access 

Increased access infrastructure at key strategic locations enabling people to become more 
aware of and enjoy experiencing the natural and cultural heritage of the Trent Valley.   

There will be increased opportunities for volunteering and informal recreation that promotes 
health and wellbeing. 

Can we evidence working towards or achieving this outcome? 

 

Trent Valley Way 

ά.ǳǊǘƻƴ ǳǇƻƴ ¢ǊŜƴǘ Ƙŀǎ ƘŀŘ ƛǘǎ ǇǊƻōƭŜƳǎ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎ ōǳǘ ǘƘŜ ƴŜǿ ¢ǊŜƴǘ ±ŀƭƭŜȅ ²ŀȅ ŎŀǊǾŜǎ 
a beautiful route through the town. Until the route was launched there was no public right of 

ǿŀȅ ŀƭƻƴƎǎƛŘŜ ǘƘŜ ǊƛǾŜǊ ǿƘƛŎƘ ƎƛǾŜǎ ǘƘŜ ǘƻǿƴ ƛǘǎ Ŧǳƭƭ ƴŀƳŜΦέ 

A new 43mile (69km) section of the Trent Valley Way (TVW) footpath is now open from Rugeley 
to Shardlow. The walking route will act as a spine along the river valley, connecting heritage, 
places and communities. Following public rights of way, the path has seen improvements in the 
infrastructure. Stiles, bridges and paths have been repaired, improved, or replaced. 70 Way 
marker posts and over 500 discs have been installed along the route and maps have been 
produced in an App and are available on websites. 

Interpretation structures have been installed at 16 locations along the route. These range from 
engraved waymarker posts, to totem and bench structures and lecterns. 

The route links up with other access routes (footpaths, cycle ways and the National Forest Way) 
and heritage projects. Along its length there is series of seven circular walking routes enabling 
local communities to explore their area.  

On project completion, a celebration event took place in September at four locations to provide 
information and guided walks enabling people to find out more about the Trent Valley Way. 

 

 

Trent Valley Way ~ interpretation leaflet extract 
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People will have volunteered time 

15 volunteers have contributed 350 hours or 50 ŘŀȅǎΩ ǘƛƳŜ to the Trent Valley Way 

The Trent Valley Way volunteers have learnt skills in surveying routes, installing and repairing 
stiles and writing scripts for circular route leaflets. They have helped with the planning and 
delivery of the launch events held in September. They provided information about the TVW 
and led guided walks along the route. 

What has been the most enjoyable part of being involved in the TVW project? 

¶ ά¦ǎƛƴƎ Ƴȅ ǎƪƛƭƭǎ ǘƻ ƻŦŦŜǊ ŀŘǾƛŎŜ ŦƻǊ ǘƘŜ ǊƻǳǘŜΦ aŜŜǘƛƴƎ ƴŜǿ ǇŜƻǇƭŜ ǿƘƻ ŜƴƧƻȅ ǿŀƭƪƛƴƎΣ 
ōƛƻŘƛǾŜǊǎƛǘȅ ŀƴŘ ǘƘŜ ƻǳǘŘƻƻǊǎΦέ Ϥ Dot 

¶ άL ŜƴƧƻȅŜŘ ŦƛƴŘƛƴƎ ƻǳǘ ŀōƻǳǘ ǘƘŜ ¢±² ǊƻǳǘŜΤ ōŜƛƴƎ ƛƴǾƻƭǾŜŘ ƛƴ ƘŜƭǇƛƴƎ ǘƻ ŎƘŜŎƪ ϧ 
ƭŀǳƴŎƘ ǘƘŜ ǊƻǳǘŜΤ ƳŜŜǘƛƴƎ ƻǘƘŜǊǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ  ǇǊƻŎŜǎǎŜǎ ƛƴǾƻƭǾŜŘΦέ ~ Marie 

¶ ά[ŜŀŘƛƴƎ ŀ ƎǊƻǳǇ ƻŦ нл ǿŀƭƪŜǊǎ ƻƴ ŀ Řŀǿƴ ǘƻ Řǳǎƪ ол ƳƛƭŜ ǿŀƭƪ ŀƭƻƴƎ ǘƘŜ ǊƻǳǘŜΣ ǿƛǘƘ 
people from all walks of life but with a common love of the great outdoors.έ Ϥ Simon 

 

Why do you think the TVW is important for people? 

¶ ά¦ƴǘƛƭ ǘƘŜ ¢±² ǿŀǎ ƭŀǳƴŎƘŜŘ ǘƘŜǊŜ ǿŀǎ ƴƻ ǇǳōƭƛŎ ǊƛƎƘǘ ƻŦ ǿŀȅ ŀƭƻƴƎǎƛŘŜ ǘƘŜ ǊƛǾŜǊ 
ǿƘƛŎƘ ƎƛǾŜǎ ǘƘŜ ǘƻǿƴ ƛǘǎ Ŧǳƭƭ ƴŀƳŜΦέ ~ Simon 

¶ άLǘ ƛǎ ǳǎŜŦǳƭ ŦƻǊ ƭƻŎŀƭ ǇŜƻǇƭŜ ǘƻ ƪƴƻǿ ǿƘŀǘ ǿŀƭƪǎ ŀǊŜ ƛƴ ǘƘŜƛǊ ŀǊŜŀΣ ŜǎǇŜŎƛŀƭƭȅ ƴŜŀǊ ǘƘŜ 
rivers. There is a diverse landscape that people can enjoy & rivers have wildlife to look 
out for.έ ~ Marie 

¶ ά¢ƘŜ ŎƛǊŎǳƭŀǊ ǊƻǳǘŜǎ ƻŦŦŜǊ ǇŜƻǇƭŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǿŀƭƪ ōŀŎƪ ǘƻ ǘƘŜƛǊ ǘǊŀƴǎǇƻǊǘΦ Lǘ ƛǎ 
an easy trail for anyone not used to trail walking. It is a good taster before tackling 
ǎƻƳŜǘƘƛƴƎ ƳƻǊŜ ŎƘŀƭƭŜƴƎƛƴƎΦέ ~ Dot 

Trent Valley Way volunteer feedback  

 

  

Interpretation panel examples ~ Trent Valley Way 
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Canal access 

Increasing Access Opportunities along the Trent and Mersey canal 

The project has helped to reconnect communities and visitors with the historic environment 
and the wider landscape. Access improvements have been made for walkers, cyclists, canoeists 
and boaters. The focus of the project has been to upgrade and improve access onto and along 
sections of the towpath highlighted in the Access Audit. 

Notable achievements included: 

¶ 5.7km of towpath resurfacing at five locations 

¶ 17 access points improvements at five locations 

¶ Interpretation Panels installed at three locations 

 

 

Towpath improvements at Fradley Junction ~ credit. Steven Cheshire 

 

 

Detailed work examples ~ section by section 


