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Summary ~ Transforming the Trent Vallaya glance
Transforming the Trent Valldyandscape Partnership Scheme fundedty National Lottery

Heritage Fund (NLHF) has delivered a range of heritage activity over 4% years between April 201

and December 2@ From information collected throughout the project period and presented in
the finalevaluationTransforming the Trent Valley has delivered aad celebrate the following
key achievements
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16 projectsdelivering a£3.9million investmentwithin the Trent Valley
Landscape Partnership area

For natural and cultural heritage

For participation and engagement

Forincreasing access to heritage

135 ha of biodiversity and landscapenhanced andnaintained
2km of riverrestoration benefitting 72km of river catchment

17,996 survey recordgenerated folocal Ecological Records Centres
£562K additional incomédentified throughbiodiversity net gain

113 heritage asseteecorded and monitoredand 94 military
heritage assetsurveyed and monitoredto increase understanding

7,929 participantsengaged throug52activities, talks, walks and
events

2,594 school childreinvolved ineducation and learning activity
1,78 days or8 full time working yearsfrom 458volunteers
Engagng with 197 local community groups and schools
121 peoplebenefitting from342training and skills workshops

Creationof 112 new interpretation featuresand digital products
createdto increase understanding and awareness

54 community groupsenefiting from grants totalling £100,000 to
enhance andaise awareness of the heritage dfie Trent Valley

Opportunities forl O trainees to gain experiencand move on to
further employment within the natural and cultural heritage sector

71 km of towpath, trails anctycle routesreated and withl,092
way markers or signs installetb improve access fdocal communities

64 access points and sites improvegincrease access to local rivel
to connect people to nature
11 new routes and trailgreated toimprove enjoyment and wellbeing
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1. What is a Landscape Partnership?

| SNAGFAS [20GSNE2 CdzyRQa [FYRAOILIS t I NIYySNHEKA LS
The Heritage Lottery Fund (HLF), renamed in January 20l dsational Lottery Heritage Fund

(NLHF), distributes money raised by the National Lottery to support projects involving the

national, regional and local heritage of the United Kingdom. Landscape Partnerships grew out of

14 Area Schemes that were introdwutis 1999.

LY wnnn | [CQad &aSO2yR {GNIXGS3AAO tfly o{tHUO &l &
t I NOYSNBKALA® CNBY Hnany G2 HamuHX [FYyRaoOl LIS tl
6{toV GKAES I [CQa {GNIGS3IAO cCras8yvwhglauNhedin{ t nv
October 2012. Landscape Partnerships were the only HLF programme to focus primarily on rural
areas, and offer grants of between £250,000 and £2 million. Schemes aim to conserve the heritage
within areas of distinctive landscape cheter.

Landscape Partnerships are complex grant programmes. They are delivered through a partnership
of bodies, normally including statutory agencies, local authorities, voluntary and community
organisations. One of the goals of the programme is that schemeddshotively engage local
communities, while also meeting local social, environmental and economic needs.

Landscape Partnership Schemes need to address the conservation of the natural, built and cultural
heritage. They are comprised of a number of discrete projects that include heritage conservation
and restoration, access, education and training deliverirengvacross all of the following of the

nine programme outcomes:

Heritage will be: People will have: For communities

1 Bettermanaged 1 Developed skills 1 The local area will be bettel
9 In better condition 9 Volunteered time to work, live or visit

9 Identified and recorded 1 Learnt aboutheritage T Negative environmental

impacts will be reduced

1 More people and a wider
range of peoplavill have
engaged withheritage

Landscape Partnership working in Trent Valley

Transforming the Trent Vallgf TTVhas its origins in the late 1990s, with the establishment of

the Central Rivers Initiative (CRI) in November 1997. This broad based partnership represented key
interests in shaping and guiding the restoration and revitalisatioseod and gravel extraction

sites in the Trent Valley, and to integrate the sites into landscape scale management of the river
valleys.The partners included Staffordshire Wildlife TrudteNational Forest Company, RSPB,

Sport Across Staffordshire and Steke Trent, quarrying ampanies and local authorities.

In 2014, an Assessment of Landscape Character and Opportunities for Landscape Enhancement
report demonstrated that a number of opportunities would require a landscape approach beyond
the scope of the CRI. A wider consultation showed that other partseof tant valley network

and its tributaries faced similar challenges.
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In November 2016, the Central Rivers Initiative partnership successfully secured a grant from The
National Lottery Heritage Lottery Fund to develop an ambitious scheme focussing on the River
Trent and its tributaries the Tame and the DoVle partnership area was expanded to

encompass an area significantly larger than the original CRI area, and new partners joined to
establish a new Trent Valley project board.

An 18 month development phase commencedviarch2017 leading to the submission of a
secondround application iPAugust2018. Transforming the Trent Valley secured a grant of £2.7

million from NLHF in December 2018, with a proposed five year delivery phase from April 2019 to
al NOK HaHnd® ¢KS RFGS 2F GKS AyAGAFE LI AOFGA
applicaton and implementation process during SP4.

Landscape

[ FYREAOFLIS t I NIYySNBRKALA O 2ohmiNderd wzinflemiritafoyi aftha O y
9dzNR LISFY [FYR&aOFILIS /2y @SyiliAzyd ¢KS 9dzNRBLISIY [
multifaceted, multipurpose and multifunctional, the product of the action and interaction of

humans and nature over time. Landscape is the place where people live and work, and which
LIS2LX S GAaAAGD® [FYRAOILIS LINRPGARSE GAlIl DADSEDIA
[ FYR&aOFILIS Aa OFfdzSR o6& LIS2LX S F2NJ YIyeé RAFTFSN
¢CKS 9[/ Qa PRYTRyODIAROF NBF | & LISNOSAPSR o0& LIS2Li
NBadzZ & 2F GKS FOGA2Y | YR Ayl SHlchdohcepytha2 ¥ y I G dzN.
encompasses but goes beyond the traditional (geomorphological, ecological, archaeological, or
aesthetic) approaches. The ELC makes it clear that people are at the heart of all landscapes (the
O2YY2y LX I OS I YR WR &el-kibvwhSeRo of Wkich da$ifs tlistimctive ( K S
character and meaning to those who inhabit or visit it. The ELC approach defidssadpe as:

9 The result of the complex interaction of natural (e.g. geology, soils, biodiversity), cultural (settlement,
land use), the perceptual and aesthetic (experience, associations, tranquillity, colour);

9 Linking past, present and future as the dynamic manifestation of physical processes and human
intervention (has always changed and will continue to do so)

1 Important to people, multiple and sometimes contested values, including tangible and intangible
dimensions;

1 Existing at any scale from large tracts of land such as mountain ranges, to small locally important
spaces such as parks and streetscapes.

CKSNE Aa | O2Yy&aARSNIOfS 20SNII LI 60SisSSy (KS L
landscape partnership programme, which is the only national grant programme whose objectives
largely coincide with the ELC philosophy.
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Map showing the location of Landscape Partnerships theevawarded funds by HLF from 2004 to 2018
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2. Whatdid Transforming the Trent Valleget out to achieve?

GWENT YAT2NXYAY3I GKS ¢NByid +ItftSeqQ OStSoNIaGasSa i
are the lifeforce of this rapidly evolving river valley landscape and which have shaped and
continue to influence its form and use. WildlHech rivers, watervays and wetlands are at the
heart of a revitalised, resilient and beautiful landscape that is connected and accessible for local
communities and visitors to enjoy and explore as well as providing opportunities to inspire and
re-connect people totherive@ t £ S& o6& NBGSFEtAYy3I AGA Odz G dzNJT f

Transforming the Trent Valley Landscape Conservation Action-Riaject purpose

Background andtrategiccontext

TheTransforming thélrentValleyLandscape Partnershgovers a 20&m? area througha mix of
landscape character types and collection of communities with different needs located at the heart
of Englandlt is theriver corridors of theTrent, Tame and Dove that forms the golden thread that
ties thesecommunities in a single, distinct landscapat is facing similar social, environmental

and economic challenges.

Legend

River Trent

River Dove
Y 2 River Tame

T Canals

Rivers

Urban

N 1:125,000 TTTV Boundary

Reproduced from Ordnance Survey Mapping with the permission of Her Majesty's Stationary Office, © Crown copyright 2003, Staffordshire Wildlife Trust. Licence No. 100018777/SWT28504

Location of theTransforming the Trent Valldgndscape showing the principal rivers and canals

Transforming the Trent Valley is an evolution of the Central Rivers Initiative, a partnership of
Staffordshirebased organisations with an interest in the Trent Valley. This former partnership
expanded to include those parts of Derbyshire with similarassand encompass a wider
partnership base focusing on the River Trent and its tributaries between Rugeley, Tamworth,
Uttoxeter and Shardlowrollowing the successful award of a first round pass from NLHF,
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Transforming the Trent Valley Landscape Partnership embarked on a development phase to better
understand the significance, challenges and opportunities facing the landscape and heritage.

The key component of the development phase was the production of a Landscape Conservation
Action Plan (LCAP) that formed the basis of the second round application and subsequent project
delivery. Key extracts taken from the LCAP describing some of thadesfeatures of the area
includes the following headlines:

Evidence for Neolithic period pebtilt houses has been found at Willington.

Evidence for pagan activity during the Anglo Saxon period has been found in grave goods
associated with cemeteries, whilst probable Viking burials have been recovered from an o\
wintering camp at Repton.

I The Trent and Mersey Canal was the first of the major inland waterways, linking the ports ¢
and Liverpool. It opened between Shardlow and Shugborough in June 1770 and was fully
completed by 1777.

I The 23 mRiver Mease [#cialArea of Conservationis notified for a significant species
assemblage of European importance, including Otter, Wtldgved Crayfish, Spined Loach an
Bullhead. The sit is also designated as a Site of Special Scientific Interest (SSSI).

I The most widespread priority habitat within the landscape is Coastal and Floodplain Grazir
Marsh, however there are also small areas of Lowland Meadow, Reedbed, Ponds and Wet
Woodland.

1 The network of ponds sited on Pulverised Fuel Ash at Branston arenmade in recent times
and now support a diverse species assemhlage

I The Washlands in Burteupon-Trent have great potential as mulfunctional urban green
space, by utilising the current infrastructure and nature conservation potential while providi
flood resilience.

9 There are forty Local Wildlife Sites and 26 Biodiversity Alert Sites throughout the project ar,
Staffordshire.

1 Willington Quarry Nature Reserve is a former sand and gravel quarry that has been transfg
as a haven for wildlife in th€rentValley. In early spring, curlew gather on the wet grassland
before they head north to their breeding grounds. During spring and autumn up to 20 spec
wader pass through with large flocks of wildfowl gathering in the winter including wigeon, te
pochard and shoveler. In recent winters, bittern has been seen at the reserve.

f .dz2NIi2y 2 aKtfFyRax 2y (GKS Ft22RLIEFAYy 27F
Medieval Benedictine Abbey and a significant pilgrimage destination, with a shrine dedicaty
the seventhcentury St. Modwen. Now, they are designated as a Loddlif&/iSite and are
managed as a recreational open space, including sports facilities

It was recognised in the LCARt it is the combination of all of these many heritage assets,

sharing a rich history of adaptation and change, shaped by the landscape, and linked by the river
network, that makes the Transforming the Trent Valley Landscape Partnership area a significant
and urique place.
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The scheme visioand aims

hdzNJ OA &A 2y -rishavat@n2ald addavatiridS ak tieeart of a resilient,
accessiblebeautiful and culturally rich landscape. Creating a brighter future for
LIS2 L) ST o6dzaAySaa yR gAftREATFTS Ay

Taken from the Landscape Conservation Action Plan:

The purpose of this Landscape Partnership is to recognisehidléenges and opportunities tha
are presented byhis fluvial landscape. We will celebrate the waterways, industries and the
communities that are the lifdorce of this rapidly evolving river valley landscape and which |
shaped and continue to influence its form and use. Wildiiéa rivers, waterway and wetlands
will be at the heart of a revitalised, resilie@nd beautiful landscape that is connected and
accessible for local communities and visitors to enjoy and explore as well as providing mal
opportunities to inspire and reonnect people to the river valley by revealing its cultural,
industrial and natural heritage.

Over an 18month development period, the partnership worked closely to better improve its
understanding of the cultural and natural heritagkthe landscape, the physical and perceived
barriers to access, and the opportunities for visitors and local pedpie partnershiggngaged
with communities that live and work in the landscapeokpto people and encouraggl ideas and
opinions to better understand local needThrough this processhe partners producea series of
audits anddevelopment documentgavailable on théAction Plans, Audits and Assessmeaas of
the TTTV websitdhat identified 16 different yet interrelated projects around three strategic
objectivesthat would help to work towards th¥ision for theTransforming the Trerialleyarea

Objective 1 ~Connecting Communities through Action
Objective2 ~ River Valley Connections

Objective3 ~ Transforming the Landscape

@ ; 7
esscomrmm

Map of Overall Relative Tranquillit Map of Cultural Heritage at Ris

ThelLandscape Charact&ssessmendivided the TTTV area into 6 broad zones: River
MeadowlandsRiver Terrace Farmlandsowland Village FarmlandSettled HeathlandsNet
Pasture Meadowsand UrbanA summary map highlighting the main landscape character types,
with a brief description ofhe five landscape types omitting the urban areesn be seen in
Appendix 1.
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Programmethemes and project delivery

From the work undertaken in identifying the programme objectives during the development
phase, three strategic themesnerged, to bring together all of the identified project delivery
These were

Connecting Communities through Action

The projects under this theme focus on community engagement through volunteering, educ
training, participation activities and community action.

River Valley Connections

The projects under this theme provide access improvements across the River Valley for a v
of users including walkers, cyclists, boaters and canoeists.

Transforming the Landscape

The projects under thitheme deliver improvements to cultural and natural heritage across th¢
river valley helping us to protect and enhance our heritage assets into the future.

TTTV themes from Landscape Conservation Action Plan

In addition to the themed projects, thensere two schemewide programmeghat encompassd
the individual projects: Thiterpretation Programme(TTTV2) capitalis&l on opportunities across
the landscape through traditional and modern interpretation techniques, utilising modern
technology and lowkey approaches to engage and enthral a wide and varied audience; the
Management andDelivery(TTTV1pf the scheme includkcommunications to publicise the
projects and the work delivered in the valleVhis includd the use of social media, websites,
newsletters, media activities and celebration events to reach the audience in and around the
landscape.

The programme themes were aligned to the HNLFHFobjectives for landscape partnerships that

were awarded funding from 2014 onwardAs well as conservation or restoration of the natural

and cultural heritage there was a need for successful schemes to have an emphasis on community
participation, and on providing opportunities for individual participation and training in heritage
skills. At the outset, the Partnership intended to deliver a programme@fliscrete yet inter

related projects taking place within the TTTV a@ademonstrated in the following mix of project
activity.

11
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THEME 1 ~@NNECTING COMMUNITIES THROUGH ACTION

6 projects contributed to this theme made up of:

Project Leadpartner

CCA 01: Community Engagement Support Staffordshire

CCA 02: Wildchild Staffordshire Wildlife Trust

CCA 03: Big Washlands Watch Support Staffordshire/ Staffordshire Wildlife Trus
CCA 04: Transforming Lives DerbyshireWildlife Trust

CCA 05: Connecting with Nature Derbyshirewildlife Trust

CCA 06: Tales from the River Bank Support Staffordshire

Big Washlands Watch ~ Call for Citizen Scientists
THEME2 ~RIVER VALLEY CONNECTIONS

6 projects contributed to thisheme made up of:

Project Lead partner

RVC 01: Trent Valley Way Trent Rivergrust

RVC @: Canal Access Canal and Rivélrrust

RVC 03: Canoe Discovery British Canoeing

RVC 04: Gateway to the Trent Valley cycleway Staffordshire County Council

RVC 05: Way Marking of Cycle Routes East Staffordshire Borough Council
TTTV 02: Interpretation Programme Staffordshire Wildlife Trust

Canal towpath workdyillington

12
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THEME3 ~TRANSFORMING THE LANDSCAPE

4 projects contributed to thisheme made up of:

Project Lead Partner
TL 01: Living Floodplains Staffordshire Wildlife TrugSWT)
TL 02: Rolleston Brook Hollows East Staffordshire Borough Council

¢[ noyY ¢ NI yaFT2N¥AyYy3 ( Staffordshire County Council¥\sT

TL 04: Stop! The Military Heritage of the Trent

Valley Staffordshire County Council\\&I

Uttoxeter Quarry

Old River Dove, Marston on Dove SSSI

Newbold/Tucklesholme
Key

I:l TTTV project boundary
I: Restoration site areas
Wetland opportunities
[TTTTT watercourse opportunities
E Woodland opportunities
z Grassland opportunities

Farmland bird opportunities

Urban

The Wolseley Centre

Rugeley (north-west)

Rugeley Power Station

Existing asset

Aspirational improvement
More information required
Trentside Meadows

Catton Hall

Curborough woodlands
Alrewas Whitemoor Haye
Fradley planning applications

0 10
]

kilometres

Reproduced rvey
Ucence No. 100018T77/SWT28504 and Deroyshire Wiife Trust Licence no. 100004953, Al

Staffordshire Widifa Trust,
Aeria

Biodiversity opportunity map- from 2018 Natural Heritage Audit

Pillbox on the Clay Mills aqueduct ~ from 2017 Cultural Heritage Audit
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Project changes and additions

As with any complex muliear programme, a number of changes and opportunities emerged
during the delivery phase of the Landscape Partnership Schéome of the major project
changes agreed with the National Lottery Heritage included:

THEME 1 ~@NNECTING COMMUNITIES THROUGH ACTION

CCA 04 ~ Transforming Liveasd CCAO5 €onnecting with Naturevere both projects deliverec
by Derbyshire Wildlife Trust as lead partner. A combination of factors such as national pol
changes to training programmes making match funding difficult to obtain, and the impact ¢
pandemic restrictions resulted in sevéchanges of approach for these two projects.

A projected project underspend resulted in the creation of a further related pr@j€A07 ~

Feasibility and Course Developmentjth Derbyshire Wildlife Trust exploring how the trainin
programmes delivered as part of TTTV can be incorporated intsg&ti@ining training package
for young people, local groups and trainees looking to enter the natural heritage sector.

THEME2 ~RIVER VALLEY CONNECTIONS
RCV04 Gateway to the Trent Valleymproving access for walking and cycling

This project altered fronthe original desigras the intended cycleway was dropped during the
technical design phase due smnificantly increased casbf delivering theproposed access
work. To maintain the focus of improving access for walking and cycling around the Trent
the TTTV team worked witBtaffordshire County Council and the Canal and River Trust to
support two towpath improvement schemes.

Fradley Junction to Kings Bromleyupgrading thetowpath to a standard suitable for walking
and cycling. The contribution from Transforming the Trent Valley eddted the entire length
wasupgraded to a suitable standawdth approximately 3km of towpath improved.

Burton-upon-Trent~Canal and River Trust upgeaticlose to 9km of towpath through Burten
uponTrent. Transforming the Trent Valley contribdtowards the biodiversity improvements
associated with the resurfacing.

The additional 12km of towpath upgradan beaddedto the 5.7km ofupgraded towpath
completed through RCV02 Canal Acdessging totaltowpath improvementsto nearly 18km.

Taking account gfrojectchange andhe one additionidentified abovea total of 17 projects
were delivered through the duration of the Landscape Partnership Scheka the purposes of
this evaluation any of the outputs and outcomes fronstédditional projectCCAQ7 ~ Feasibility

and Course Developmenhave not been included in this report as activity was ongoing and still to

be completedat the time of gathering evidence and writing.

14
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Who has been involved?

The Transforming the Trent Vall@pardo d¢ ¢ ¢ ¢ + . 2 NRé€0 ¢l a SadlofAak
oversee the delivery of all activity as identified in the Landscape Conservation Action Plan and

Stage 2 submission to NLHF. During the development phadeltowinggovernance and

organisational structure for the delivery of the schemias establishedhowing thekey

stakeholder their connections, and how information and advice was to be disseminated.

Information and Reporting
Y

SWT Board CRI Board g
Advice
>
N Tl
TTTV Board Task and
N Strategic level Finish G
- representatives of delivery nis. mups
and Supporting Partners As required
S
N /I‘/ l\\l /
Staffordshire .
Tt Delivery Partners
Wildlife Trust Project delivert leads
Accountable Body
l:T ]\Jf v J:I ‘r

HLF
Monitoring, &— Partnership ¢ Supporting
guidance and —_— Manager Partners
support
Finance and
Admin Officer

Wider Partnership and Stakeholders
(Volunteers, trainees, Community groups, participants,
landowners, businesses, residents)

Organisationahnd governancstructure for theSchemedeliveryfrom the LCAP

15
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The lead partner and accountable bodgr the project wasStaffordshire Wildlife Trustt is
through theaccountablebody that the Transforming the Trent Vallel,andscape Partnership
Teamwere appointed toco-ordinate anddeliverthe scheme Staffordshirewildlife Trustreceived
and managed th&lLHF grant and financial contributions from partner organisations and other
sources, and ensured procurement processes were in line with those advised by the National
Lottery Heritage Fundlheyhad responsibility for ensuring the activities and projects were
delivered in accordance with tHgationalLottery HeritageFund grant conditions.

ThePartnership Boardad responsibility far

f DdZARAY3 YR &dzZLIRNIAYy3d GKS 20SNIff RStADGSNER 27

1 Representing the views of national, regional, local and community partners. Members éasure
balanced approactvas followed and that a good crosgction of projectsvas included, addressing
(as equally as possible) all key outcomes of the Scheme.

Decisionmaking and setting the strategy and direction for the Scheme.

Acting as ambassadors for the Scheme and Partnership.

E R

IndividualDelivery Partnersvere responsible for delivery, or owaeingdelivery, of the 16
projects within the schemelhe roles of the Delivery Partners were defined as:

1 Implement their individual Projects according to the terms of the Project Péemksin accordance
with the Standard Terms of Grant.

1 Ensure that the Project conforms to the Project PJam&l ensure that any anticipated or actual
variance in the cost, timescale or quality of agreed Project outputs is reported to the Accountable
Body immediately.

91 Ensure all claims for payment against eligible Project expenditgrsubmitted to the Accountable
Body by specified quarterly deadlines, supported by the prescribed documentation.

1 Work collaboratively to achieve the actions set out in the LCAP and properly and diligently manage

its Project Plan in accordance with the LCAP, (including variations to the LCAP agreed by the Board).

Be responsible for procuring and securing Match Fundingrfijects as set out in Project Plan

Ensure Safeguarding policies and procedures covering good practice with working with children and

vulnerable adults.

= =

The project established Relivery Teamofthree core staff, employed b$taffordshire Wildlife

Trust Scheme Manager, Finan&eAdmin Officer, Interpretation and Communications Officer. In
addition 6 Projectbased Rolesvere appointed, and employed by the Project Leads: Wildchild
Officer (Staffordshire Wildlife Trust), Cultural Heritage Officer (Staffordshire Wildlife Trust), Living
Floodplains Officer (Staffordshire Wildlife Trust), Community Engagement Officer (Buppor
Staffordshire), Trent Valley WaDfficer (Trent Rivers Trust), Training and Wellbeing Officer
(Derbyshire Wildlife Trust).

Each project had a nominatd®toject Leadan organisation or individual), responsible for the
delivery of their project according to the terms and conditions specified in formally signed
Partnership AgreementsProject Leads operated independently to deliver their projects, with
support from the Project Core Team. However, they worked in partnership with other elements
of TTTV to enable mutual support, promote a landsesgae approach and ensure the
programmewas greater than the sum of its parts.

16
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3. The purpose and approach taken to this evaluation

It is a condition oNLHRundingthat recipients carry out an endf-scheme evaluatiolNLHFhave
published specific guidance on evaluation for Landscape Partnerships which advises on how best
to approach the evaluation of a complex, mydtbject scheme, with an emphasis on the need to
look across the whole range of activity, to identify how theseeheomplemented one another,
hopefully demonstrating that the scheme as a whole has delivered more than the sum of the
individual projects.

While there is inevitably an element of judgement and criticism yealuation process, for

those involved irascheme it can provide a lot of positive feedback. WhélFguidancestatesthe

aims ofanevaluation as beingble tod LIN2 @6 G K § NB a2 dzNOSa KI @S 06SSy
I OKA SPSRO ed yROmGISSEdmiNS @t throughxperience oprogrammedelivery).

With thisrecommended approaci mind Transforming the Trent Vallegpught to maketie
most of theprocessby implementing a longitudinapproach tomonitoring and evaluatin, with
an ethos of constructive reflection, aiming to draw out the learningrfithis project for thecore
team and partners to transfer th\LHFand other similar granschemesin order to achieve this,
the following methodology was adopted.

9 Inception and development-working with the project team and partners tevelopthe
monitoring and evaluatioframeworkbuilding on work completeth the development
phaseto help guide the collection of both quantitative and qualitative data and specifically
help with bringing together all the known outputs, outcomes and indicators into one place.

1 Mid-term review ~key elements of tis review included a mjectupdatemeeting with the
SchemeManager, a facilitated discussiah meetings with thel TT\Meam, project delivery
lead staff andPartnership Boarda review of the scheme documentatigsiusreporting
and presentationof findings

1 Ongoing coaching andrpject completion templates~ online meetingswith the project
teammembersto give an overview of thevaluation approach and information needed to
populate a final report. Producing individual project completion templates to help guide
collection of evaluation datanformation and learning

1 TTTV celebration evening attending TTTV celebration event in September 2023
gather further insights.

1 End of scheme evaluationthe information collectedrom the project completion reports
by the project team and partnetthiroughout the duration of the projedbas helped to
feed into and shape this enaf-scheme evaluation.

Iim dbing the Level'iwo Diploma in

Practical EnvironnientalGONSeVation through thxs £

Extracts from TTTV celebration film ~ September 2023
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4. How the resources were spent

16 projectsdelivering a£3.92million investmentto improve the natural
and cultural heritage ofthe Trent ValleyLandscape
Financial summary

ByDe@ember 203, Transforming the Trent Valldyandscapéartnershiphad evidenced a cash
spend totalling 8,730,793 or 95% of the anticipated total cash value£8,920,273, from 19
guarterly financial claimgnformation from the project manager iRebruary2024 shows

remaining project activity to be totallingst under£190K to be claimed by Scheme completion in
March2024, making up the total cash investment£8.92 million

Overall expenditure profile

The following table summarises the figures presented in the quarterly financial claims to NLHF.
Yearly totaldrave been included to help give a sense of how project delivery has unfolded over

the duration of Scheme delivery.

Claim Date Actual Cumulative Yearly VI Ul 6
% of overall

1. Junl9 £41,140 £41,140

2. Sepl9 £57,482 £98,622 0

3. | Decl9 £67.847 £166.469 276013 s izl

4. Mar-20 £109,544 £276,013

5. Jun20 £45,177 £321,190

6. Sep20 £450,576 £771,766

7. Dec20 £484,482 £1,256,248 L LTy 2t

8. Mar-21 £89,842 £1,346,090

9. Jun21 £94.,742 £1,440,832

10. Sep21 £119,320 £1,560,152

11. Dec21 £145,452 £1,705,604 el L2

12. Mar-22 £124,787 £1,830,391

13. Jun22 £135,550 £1,965,941

14. Sep22 £423,326 £2,389,267 0

15. Dec22 £148,516 £2,537,783 L0 Ee el

16. Mar-23 £323,443 £2,861,226

17. Jun23 £204,681 £3,065,907

18. Sep23 £307,769 £3,373,676 0

19. Dec23 £357,117 £3,730,793 ELLUEEHDY 2

Final Mar-24 £189,480 £3,920,273

Key points to note are:

1 The $ow start forYear One with Z76,013 or just 7% oftotal expenditure by March 2020.

1 Thedisruptionsin Yeas Two and hreebetween June 2020 and June 202%hen the main
coronavirus restrictions were in pladé/ithout two major claims of £450K in September
2020 and £484K in December 2020st 561K (or 16% of overall budgetyas spent over

1 Both claims included major capital expenditure for work that was already in delivery before March 2020.
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the remainingeighteen month period, indicating the level of disruption caused through
following the necessary national government guidelines.

1 FromJune2022 to March2024, the consistent levels @nnualclaims across the
programme with figuresf just over £1 million being claimed in years four and.five

1 Thesmall remaining claim of £189,480 to draw down all the grant award from NLHF

Actual expenditure ~ quarterly claims
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TTT\Wuarterly NLHF claims

Information taken from the quarterly claims shows a Scheme that has been well managed from a
financial perspective with good liaison witLHRhrough programme delivenyt is important to

note that in spite of the restrictions and disruption caused by the coronavirus pandemic, TTTV has
not requested a timetable extension and delivered a programme of activity that has adapted to
the many changes by society experienced dherlast five years

Actual vs Anticipated Scheme Expenditure

£5,000,000
£4,500,000
£4,000,000
£3,500,000
£3,000,000
£2,500,000
£2,000,000
£1,500,000
£1,000,000

£500,000

——LCAP ~cash ——Adtual ———LCAP ~with in kind

Expenditure profile tdtMarch2024
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5. Principal achievements what was delivered on the ground

In order to develop the headline achievements for fransforming the Trent Valldyandscape

t I NOYSNBKAL) ala | ¢K2fSé>x GKS 2dzillzia FTNBY SI
and presented according to headline output categories developed by the Heritage Lottery Fund to
support early monitoring of their Landscape Partn@psbrogramme.

Following the transition to NLHF it is no longer a requirement for Landscape Partnerships Schemes
to report against these headings, yet from an evaluation perspective they are a very useful starting
point and an opportunity to look at collective achievenied | YR I YSOKIFyYyAaY (2
0KS NRdzyRé NI GKSNJ GKFYy 2y | LINRP2SOG o0& LINR2SO
for Transforming the Tent Vallgthe anticipated outputs from the LCAP have been presented

along with actual outputsichieved against the followirggevenkey indicators:

1 Access; Advice; Biodiversity & Landscape; EmployrRanticipation & Learning; Training
& Skills and Volunteering

A review of all intended outputs was undertaken in May 2021 by the project tearerppging
concerns around the many changes experienced due to the coronavirus pandemic. This proactive
process allowed the team to look critically at the intended outputs alhalv for a more creative
response to delivering intended project activityith the full agreement and approval of NLHF
The collated outputs fof TT\as a whole are presented below, with observations giving the main
headlines of actual outputs achieved.

Access

Access improvements totallingIzkm has been delivered witle4 access points
and sites improved to increase access to local rivansl connect people to nature

What we said toNLHF in the LCAP Actual outputs achievedo Sepember 203

33km oftowpath, accessible trails and cycle rout{ 44km oftowpath, accessible trails and cycle routg
createdwith 1,325 way markers or signs to createdwith 1,092 way markers or signs to
improveaccess May 2021 revieweduced improved | improveaccess May 2021 revieweduced improved
access to a total of 11km with 1,225 way markers access to a total of 11km with 1,225 way markers

20km of cycle routes promoted with 500 discove| 25km of cycle routes promoted with discover
cycling booklets printed for cyclists and families | cyclingwebpage created

45 access points and sites improved to increase| 50 access points and sites improved to increase
access to local rivers or work at locations to access to local rivers or work at locations to
connect people to nature connect people to nature

35 new finger posts, stiles and totem poles to 27 new finger posts, stiles and totem poles to
improve access within the Trent Valley landscap| improve access within the Trent Valley landscap

5 new routes and trailemproving access 4 new routes and trailemproving access

Additional outputs achieved over and above original LCAP figures and September 2023 totals:

1 Trent Valley Way- 7 circular walks created
i Canoe Discovery 17 miles (27km) of canoe trail created
I Gateway to the Trent Valley 13 access points and 1 towpath entrance improved
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Final evaluation +ebruary2024
Access outputs have been exceeded

It can bedemonstrated thatTransforming the Trent Valldyas exceeded original intentiomer
improving access with flexible approach tprojectdeliveryandadditional outputs that include

1 An extra38km of access routes that have been improyeatiuding the creation of a 27km
canoe trail. This increase represents a 115% increase in access compared to the LCAP.

1 Increasednfrastructure and information to improve access and enjoyment of the
environment throughimproving 64 access points and sitesriorease access to local rivers
or work at locations to connect people to nature.

1 11 new routes and trails created.

Access work faced challenges due to increased costs for one project in paifsedar. 14)wvith
activity pivoting to delivethe additional12km oftowpath improvements This workbenefitted
from largermatch funding in placandhelped contribute to the additional outputs delivered

Croxall launch platform and Riverside Inn, Branstimprovingriver access
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Adviceand records

What we said toNLHF in the LCAP

Actual outputs achievedo Sepember 203

10,000survey record generated for locatological
Records Centres

20 species surveys to capture baseline data
£100,000 of biodiversity offsetting secured

100 heritage assets recorded and monitored ~
May 2021 reviewadded the incorporation of heritage
assets onto the Historic Environment Record

82 military heritage assets surveyed, monitored
and added to the Historic Environment Record

50 advisory visits made

30 landowners given advice on positive
management of assets

8 heritage assets identified for designation revie

3 digital information records and design guidanc
for heritage features available online

17,996 survey record generated for local Ecologi
Records Centres

12 species surveys to capture baseline data
£5621190of biodiversity offsetting secured

113 heritage assets recorded and monitored ~
May 2021 reviewadded the incorporation of heritage
assets onto the Historic Environment Record

94 military heritage assets surveyed, monitored
and added to the Historic Environment Record

54 advisory visits made

32 landowners given advice on positive
management of assets

8 heritage assets identified for designation revie

3 digital information records and design guidanc
for heritage features available online

Additional outputsachieved over and above original LCAP figures and September 2023 totals:

9 Living Floodplains- 69 Biodiversity Units created at Rugeley Power Station and ready for sale

1 Scheme Management 1 Natural Capital talk given with advice given to 29 people

9 Stop! The military legacy of the Trent Valleyl3 landowners engaged with advice given about
heritage assets and their positive management

Finalversion ~ Marct2024

Big Washlands Watch ~ fold out identification guide
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Final evaluation +ebruary2024
Advice outputs have beeexceaded.
Of note is the:

£462K additional income identified through biodiversity net gain at three sit€herryholme,
Rugeley Power Station and Croxall. The total of £562K secured for biodiversity offé&atong
for 30 years of management on theigeleyPower Sation and Croxall siteb ¢

Wildlife recordingexceedingntended activity with an additional8,000 biological recordsOne
element of Big Washlands Watefas all gbout giving local people the skills, tools and confidence
G2 0S02YS | WOAGAT SYy aOASyGAadQ IyR O2yiNROdzi
Tent Valleyandscape. Significant outputkelivered through iRecorohcluded:
1 17,996biological records

2,094 different species recordedith 7,451 photos

579 local recorders

MG R A0 G

Rugeley cooling tower demolition ~ June 2021. Credit Paul L.G. Morris

\\ Kimberlek

3 Cheadle \ |

\ f
F: | \ Ilkeslé' 8 |

=, 17996 records

/ \v:( 2094 species
N = o g
\\ ‘,o’ + ":‘& RO 0‘.—'- oA k
s/ \ 7451 photos
3 )
e M
; Loush 579 recorders
| festsea /
; / <
ige . lle
Nrd)ﬂlor ‘e - b\ . ;
v A / 1 er]
\ Ca 3(\( b\ { S y nfly (Odonata)
\/ \\ \ }\/{/ ‘ : : ““\\ moth
A4 rownhills / e
\ \ \ \ larket Boswort >
\E_'d)twv(h \ ) Fazeley M 2 insect - beetle (Coleoptera) Aer groups
dnesfield \ N it & » | Leafiet | & OpenStreetiap contributors

bird§ butterfly

Transforming the Trent Valley Landscape Partnership ~ iRecord activity summary
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Biodiversity and Bndscape

A landscape impact ovel35 ha to enhance natural heritage and biodiversity with
2 km of river restoration that benefits an additional 72 km of river catchment

Paleochanneteconnection at Cherry Holme

Cherry Holméacts and figures:

Cherry Holme Video Gallery

This was delivered as part obadiversity net gain project with Network Rail through Siemer
Mobility. The project has resulted in the largest river islandneation in Europe and the first
Wildlife Trust project in the movement to use Biodiversity Metric 2.0 to secure funding. Thg
is being used as an example in Wildlife Training in using Biodiversity Metric 2.0.

1 11,550 cubic metres of soil removed to restore ffaeochannel
1 A total area of 500m2 has been excavated over two phases of restoration works
1 Almost 1km of the River Trent restored for wildlife

oPaleochannet a channel that was once an active part of the river and has since beenénfilled

What we said toNLHF in the LCAP

Actual autputs achievedto Septenber 2023

90 ha+ ofbiodiversity and landscape restoration
improvementwork on priority habitat types May
2021 reviewadded 5ha of habitat improvements

1.4 ha of lake restoration

1 ha of woodland improved

50 ponds and scrapes created or restored
10mini nature areagreated in the local area

3 km of river restoration~May 2021 reviewadded
100 km of riveicatchmentbenefitting from restoration

2 km of connected habitat created or restored

123ha+ of biodiversity and landscape restoratior|
improvementwork on priority habitat types May
2021 reviewadded 5ha of habitat improvements

1.4 ha of lake restoration

1 ha of woodland improved

31ponds and scrapes created or restored

5 mini nature areas created in the local area

2 km of river restorationwith 72km of river
catchment benefitting

1.5 km of connected habitat created or restored

Cherryholme river island

Additional outputs achieved over and above original LCAP figures and September 2023 totals:

9 Living Floodplains- 7ha of biodiversity and habitat enhancement due to reinstatement work at

Finalversion ~ Marct2024
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Rolleston Brook Hollows ~ woodland management

Final evaluation +ebruary2024

The biodiversity and landscape outputs have been exceedétth an additional43 ha of
landscape restoration and improvements

Total biodiversity and landscape works have cover@dha of theTrent Valley landscaperea,
contributed through

i1 130ha ofpriority habitat created or restored through Living Floodplains
1 1.4 ha of lake restoration and 1 ha of woodland improvements at Rolleston Brook Hollows
1 3.5 ha of habitat improvements delivered through Transforming Lives in the Trent Valley

The other key output delivered for biodiversity and landscape has been the 2 km of river
restoration that has had a positive impact on an additional 72km of river catchment using the
methodology adopted by the Environment Agency for calculating overalhoant benefits from
river restoration activity.

Islands are suitable'habitat for nesting waders Common Reed planted to promote reedbed establishment and provide cover. |

Riverreprofiling and floodplain lowering at Tucklesholme

25

Finalversion ~ Marct2024



Employment

What we said toNLHFRn the LCAP Actual autputs achievedto Septenber 2023

3 staff makirg up the Transforming the Trent

_ _ Landscape Partnership core team
4 staff (2.4 FTENaking up thelransforming the

Trent ValleyLandscape Partnership core team SchemeManager,Communications and Interpretation
Officer (combined role)Rnance and Admin Officer

6 project based roles (5.4 FTE) employed by . )
project partners Project partners employ:

Cultural Heritage Officer, Living Floodplains Officer,
Community Engagement Officer, Wildchild Officer,

Training and Wellbeing Officer, Trent Valley Way Offi

Final evaluation +ebruary2024

Employmentoutputs have been exceeded

An additional Living Floodplains Officer was appointed due to TTTV securing an agreement to
deliver extra landscape improvement work over and above that originally envisaged during the

development phase.

The core team wor&d closely with all other staff employed by project partnévshelp with the

integration of overalproject delivery As with any time limited project there has been a change in

personnel throughout the programme, as the nature of fixed term contrhasmeart that some
staff have found other employment.

| A3K {KSNNAFFTQa ¢2dzNJ 2F GKS ¢NByd =+IftfSe

In 2020, we were approached by Jamie Friend who discovered TTTV through a talk given
Nicola Lynes. During his shrieval yeamwanted to walk along the River Trent to raise money
for charity. It coincided with our miterm celebrations, so we joined the ideas and designed
route over 2 months that would walk, cycle and paddle the River Trent in Staffordshire.

GLQY adzlJ2 NI Ay 3 K Falley NangséapePhidviersyiid Sclief&Sby walkh

and on occasion paddling and cycling, the Staffordshire length of the proposed new Tre
+ffSe 2@ F220LF K G2 LINBY23dS | 6ARSNJ

aridsSa Fft2y3a GKS wAGSNI ¢NByY

James Friend, High Sherriff of Staffordsh

A 60 mile touiin June and July 202dong
the River Trent from Biddulph to Burton
that included:

Cycling~ 23 miles

Walking~ 34 miles

Paddling~ 3 miles

Visiting~ TTTV projects such as the Che %4
Holme river island restoration and Rugel
towpath upgrade

Supporting~ a volunteer thank you event g
and Family Fun day

Programme management completion report extract
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Participation and Learning

What we said toNLHFn the LCAP Actual autputs achievedto Sepember 203
c.4,185people participating and engaged throug| c. 7,929people participating and engaged throug
380activities, talks, walks and evernitay 2021 452 activities, talks, walks and everty 2021
reviewincreased total participation to 5,435 and review increased total participation to 5,435 and
reduced total activities to 277 reduced total activities to 277

3,600 school children engaged pupils through | 2,345school children engaged pupils through
education activity~ May 2021 reviewreduced education activity~May 2021 revieweduced
children engaged to 1,865 children engaged to 1,865

50 community groups benefitting from local gran| 54 community groups benefitting from local gran
totalling £100,000 totalling £100,000+

173 local community groups and schools engagq 687local community groups and schools engage

40 parish and town councils engaged 35 parish and town councils engaged

88 new interpretation features and digital 111new interpretation features and digital
products created to improve awarenessMay products created to improve awarenessMay
2021 reviewadded 5 interpretation products to make | 2021 reviewadded 5 interpretation products to make
93 in total 93 in total

30+education resourc@acksdevelopedwith 83 education resourc@acksdevelopedwith 4,856
1,600 packsprinted and distributed packsprinted, distributedand/or downloaded

150,759 people participating through online talks
and digital engagement

Additional outputs achieved over and above aoriginal LCAP figures and September 2023 totals:

9 Rolleston Brook Hollows- 18 school visits with 249 children engaged

T Wildchild ~852 Nature Packdistributed to lower socieeconomic families through foodbanks and
charities plus 2,000 people engaged through Safe and Sound KS2 broadcast

i Rolleston Brook Hollows- 3 educational programmes and materials developed for schools

9 Connecting with Nature- 1 wellbeing video created

Final evaluation +ebruary 202

Participation and learning outputs have been exceedetotal direct @rticipation figures over
7,900 people represents a 90% increase compared to the LCAP.

Activities, walks, talks and events have been held with great success despite the restrictions faced
by the COVI9 pandemicwith amove to online activity helpg toreach different audiences

Total digital engagement was not estimated at the outset but was being recorded projects as
additional outputswith 150,759 people reached

Direct school engagement of 2,594 children was 28% less than anticipated due to the impact of
the coronavirus pandemicThis was compensated by an increase in the number of education
resources developed, distributed and downloaded.

Interpretation has improved awareness and promotion of different parts ofTttent valleyarea
and ishelping to spread impact and activitgrass the whole landscape
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Family fun day ~ July 20z Celebration event ~ September 20

Connecting with nature

The project hasargetedpeoplefrom hard to reach groups across the Tent Valley landstape
help reconnect them with natureThey have been introduced their local natural and cultural
KSNAGEF3IS GKNRIAK | LINPINI YYS 2F WF2NBad
gardening, guided walks and bushcnafthin a safe environment. By sharing stories within th
groups, they have connected with each othienproved physical and mental health andviea
boosted social wellbeing.
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The Route of the hat Is A Geocache
Trent Valleg way Participants use Global Positioning Systems (GPS),

or mobile phone maps, to track down ‘secret’ locations
- a form of ‘treasure hunting'. You can download a free
geocaching app for Android or iPhone.

: P Y e A Typically. you will find a waterproof container holding
e Loy a notepad and pen, and sometimes a token or trinket.

. These are known as geocaches, or caches, each of which
has a unique reference code.

You can log your find of the cache on the website or app,
sign your name on the paper inside treasure out of the
box, you should leave another trinket in its place, so
come prepared.

.
Rugeley @ o Ve
T gt I
e - '

For more information on the Trent Valley Way footpath,
visit: www.trentvalleyway.org.uk

Transforming the Trent Valley
www.thetrentvalley.org.uk

www.trentvalleyway.org.uk

Promotional postcards for the Trent Valley W#sft), and for Geocache activities (right)
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Volunteers
What we said toNLHF in the LCAP Actual autputs achievedto Sepember 203

108volunteers engaged in activity acrosethrent | 427volunteers engaged in activity acros® thrent
Valley Landscape areavtay 2021 reviewadded 40 | Valley Landscape areavtay 2021 reviewadded 40

volunteers bringing total to 148. volunteers bringing total to 148.

634 volunteer days anticipated to be delivered, | 1,738volunteer days anticipated to be delivered,
following project review~May 2021 review following project review~May 2021 review
increased total volunteer days to 1,184. increased total volunteer days to 1,184.

Additional outputs achieved over and above original LCAP figures and September 2023 totals:

1 Living Floodplains- 29 volunteers engaged through the Willington Beaver project
9 Connecting with Nature- 47 additional volunteer days delivered

Final evaluation +ebruary 202

Volunteer outputs have beemxceeded

Aggregating the additional outputs, overall volunteer activity totals are:

458 volunteers contributing 1,785 days or the equivalent®full time working years

The number of volunteers engagedjisadruplethe number anticipated although this figure
should be treated with caution as some volunteers may have contributed across a number of
projects so there may be an element of double counting when aggregating these final outputs.

The 1,785 days contributed is just over 8 full time working years (allowing for 220 work days per
year) and works out as an additional resourcévad extra full time staff membersas part ofthe
TTTV team

Beans Covert volunteersuncoveringa Roman Road
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Training and Skills

What we said toNLHF in the LCAP Actual autputs achievedto Sepember 203

A programme ofL38heritage skills training, A programme o832 heritage skills training,

workshops and coursesMay 2021 reviewadded 21 | workshops and coursesMay 2021 reviewadded 21

workshops and courses bringing total to 159. workshops and courses bringing total to 159.

99+ people involved in heritage skills training, 107 people involved in heritage skills training,

workshops and courses (numbers t.b.c) workshops and courses (numbers t.b.c)

60 people benefitting from the John Muakvard 39 people benefitting from the John Muir award

with 30 awards achieved with 31 awards and 15 City and Guilds Diplomas
achieved

Additional outputs achieved over and above original LCAP figures and September 2023 totals:

1 Transforming Lives in the Trent Valleyl4 participants on external training courses
I Waymarking of Cycle Routes10 cycle training courses
i Rolleston Brook Hollows- 1 training certificate in Arboriculture

Final evaluation +ebruary2024

Training and skill®utputs havebeendeliveredin line with original intentionswith an increase
in the number oftraining workshops and courses

Aggregating the additional outputs, the training and skills activity tatsds
A programme of 342 skills trainingorkshops and courses
121 people involved in training workshops and courses.

The high number of workshops and courses includes a comprehensive skills and development
programmeoffered across 3 cohorts to the trainees.

Trainees with certificates ~ September 2023
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Overall picture

From the information presented in the final project completion repotit® Transforming the
Trent ValleyLandscape Partnership can demonstrate that it has achieved and surpasset of
the original ambitionsasanticipated within the LCAP and stage 2 submission with inevitable
variations andchanges to individual projects as problems arose at a local level duringlivery
period, along with the restrictions faced with timplementationof certain activity due to the
coronavirus pandemic from March 2020 onwards.

The biggest achievements to note ammelebratefor nature recoveryare:

1 The landscape impact over 135 ha to enhance natural heritage and biodiversity, an
increase of 47% compared to the LCAP.

2 km of river restoration that benefits an additional 72 km of river catchment
Securing £562,000 total additional funding through biodiversity net gain

The success of the wildlife recording activity with996 biological records and,094
different species recorded.

For local engagement and participatian

The delivery of an awareness and engagement programme at a community level has been an
effective part ofTTTVas demonstrated hy

1 7,929people participating in théd52different events and learning activities throughout
the scheme,

The delivery of322skills workshopsind training opportunitiedenefitting 107 participants

Recruiting and engaging58 volunteers contributing 1,785 days or the equivalers ofll
time working years

What does the river mean to you?

As pat of the launch event for the Transforming the Trent Valley Landscape Partnership
Scheme, the Eco Group from Burton Fields School in Burton, were invited to write poems
their local river. The children visited the River Trent and came up with assarieerbs and
adjectives that they felt described the river. They returned to school and composed their p
using their chosen words.

Mother Nature by Qasim

from the toxic trash,

M our view

angered animals

Helping Mother Nature to protect the defenceless once more

https://lwww.thetrentvalley.org.uk/discover/poems
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6. Programme achievements and outcomes

What has been collectively achieved

Collecting qualitative evidence relates to the change and outcomes that have been delivered by a
LINE2SOG 2NJ a0KSYSd ¢KAa Aa AYLRNIFYyd Ay NBfI
skills training, where numbers often miss the main storgutthowlLJS 2 L)t S Q& LIS NI S LJi A :
heritage, and their aspirations, have been changed.

Measuring outcomes areften more difficult to measuréhan quantitative outputs due to a
number of complex factors such:as

1 landscape change taking place ovdoger period of time than delivery of the scheraed/or
9 attributing individual change within people to one particular moment or actity

The source material for the programme achievements and outcomes camariformation
collected by the project team arttie individual project reports that were produced on conclusion
of programme deliveryhat provided many of the richexamples of project achievements, outputs,
outcomes and legacy plans.

Transforming the Trent ValleiandscapdartnershipScheme Outcomes

As part of develomgthe approach to monitoring and evaluatidéa support the stage two
submissionfourd G NI 0 S3IA O & { OK Sidebtificd dnd ayedtSviihéprojgctpdders
Thesefour programmeoutcomes were linked to thehree themes and 6 identified projects,with
evidence collected accordinghgcognising that some projectsonld deliver against more than
oneoutcomeand across a number of theme areas

TTTVScheme Outcomes Key projects
A. Transforming theLandscape ~ improving TLO1. Living Floodplains
management to restore the natural and cultural TLO2. Rolleston Brook Hollows

TG TLO3. Transforming the Landscape

The key natural and significant cultural heritage TLO4 Stop! The military legacy of the Trent
features of the Trent Valley Landscape will be improy v3|jey

and better understood with a fit for purpose system i
place to ensure the benefits are sustain&dhere
appropriate the connectivity and diversity of selected
habitats and cultural heritage features will be mappe

B. River Valley Connections improving access RVCO1Trent Valley Way

Increased access infrastructure at key strategic RVCQ. Canal Access

locations enabling people to become more aware of | RVCG@. Canoe Discovery

and enjoy experiencing the natural and cultural RVC@. Gateway to the Trent Valley

etz S e VrEmt Vel ey RVCB. Waymarking of Cycle Routes

There will be increased opportunities for informal Cross Cutting Theme
[)eecnrg::;on that promotes health and wedkeing TTTV2. Interpretation Programme
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TTTVScheme Outcomes

Key projects

C. ConnectingCommunities ~ncreased svareness and
engagement othe natural and culturalheritage

More and different types of individuals and local groy
will become positively engaged with the unique
landscape of the River Trent, to understand the threg
to the heritage and will be empowered to take further
future actions.

CCAO01. Community Engagement,
CCAO02. Wildchild

CCAO05. Connecting with Nature,
CCAO06. Tales from the Riverbank

D. Connecting Communities ~gople will have new
skills and secured new employment

People will have gained new and transferable skills it
researching, restoring, conserving and understanding
their heritage. Where possible people will be using
these skills in the Trent Valley.

CCAO03Big Washland Watch
CCAO04. Transforming Lives in the Trent Val

Using thefour scheme outcomesnd the final projectompletionreports as evidencehe TTTV
Landscape Partnershipamand partnerswvere able to supplynanyexamplesof programme

achievementsaind outcomes

The following pages illustrate some of the project activity (but nofpatiyiding evidence of
gualitative information that delivexd againstthe schemeoutcomes.

Finalversion ~ Marct2024

Creatinga Transforming theTrent Valleycoaster
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OutcomeA ~Improving management taestore the natural and culturalheritage

OA culturally significant lake and spinney has been enhanced and brought into
better condition. The woodland has entered into regular management and
invasivespecies are under closer control and access through the woodland has
been improved, preventing the establishment of footpath creep and desire lines
RdAZNAY 3 6SG LISNAR2Ra PE

Project managemRRolleston Brook Hollows

Scheme Outcome Hmprovingland managemento restore the natural and cultural heritage

The key natural and significant cultural heritage features of the Trent Valley Landscape w
improved and better understood with a fit for purpose system in place to ensure the benef
are sustained. Where appropriate the connectivity and diversityetécted habitats and
cultural heritage features will be mapped.

Can we evidenc&orking towardsor achievingthis outcome?

Living Floodplains

Looking back ~wétia GKS 2yS GKAYy3a (GKFGd @2dz2QNB Y23
project being part ofTransforming the Trent Valley

G ¢ Kidng Floodplaingroject model proved a major catalyst to expand its approach and
delivery beyond the original project scope. It provided a successful example of partnershij
working to deliver its vision for a connected floodplain landscape which is extremely
attractive o funders, and the project more than doubled its original available budget.

Beyond the National Lottery Funded Project timelibiejng Floodplains already continuing
RSt AOSNE GAOUKAY YR 2dziaARS 2F (GKS ¢¢¢+
Some of the impacts othe natural heritageinclude:

1 The natural heritage has directly improvedciondition because of the interventions
within the floodplain. B0 hectares of floodplain habitafgncluding rivers, grasslands,
woodland, wetland, and ponds have benefitted from enhancement.

1 The improvements within the floodplain will help to restore natural processes,
promoting the continuation of a diverse wetland mosatoursiteshavenew
management plang provide guidance on a more active approach to management,
particularlyfor grasslandhabitats.

9 All the sites had baseline habitat surveys carried out to improve understanding of tf
Trent valley floodplain environment. Some sites had species recording activities, su
as two years of invertebrate survey monitoring at Cherry Holme.

9 Drone footage and stills were particularly useful for recording the change in landscg
in our largescale earth works projects, and demonstrated our floodplain
enhancements holding water during influential flood events.
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[ Staffordshire
e Wildlife Trust

Burton Washlands Grassland
Enhancement Areas — Management
Guidance V2

Seaffordshire Wildife Trust October 2022

2. Map showing grassland areas to be managed under conservation

cutting regime
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Tucklesholme floodplain reconnectio@reditJenny Francq

What difference had.iving Floodplainsnade to people?

Burton Washland Grassland Management H

dLiving Floodplainseeks to ensure the public understand and are enthused by the very
important subject of floodplain restoration. This has never been more urgent in the face
climate change causing more frequent flood events and droydbtsvhich a healthy
functioning floodplain plays a huge role in mitigating the effects on wildligpeople- in
both the countryside and urban landscapes through which rivers pass.

OoWe worked with the other TTTV projects to promatieing Floodplaingrough events,
social media and press releasas well asnteractive learning materiadnd Living Floodplains
case studies on our websftes

Project officer reflectiong
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What difference had.iving Floodplainsnade to communities?

oMost of our projects have been delivered gablicly accessible land which giv
local communities and visitors a great opportunity to experience the
enhancements to wildlife happening in their bagkard .

Burton Washlands

Burton Washlands is a heavily used site with a wide range of user groups which regular
interact with the floodplain on local authority land in central Burton. We engaged directly
with site visitors and users to get their input on proposals and creathamse which would
0S VYdziidzl tf& O0SYSTAOALFE (2 LIS2LXS FyR gA
landscape we now have a thriving peadape with grassland which has a more relaxed
management regime supporting pollinators which the public eajoy via a network of
mown pathways. The banks of the river have been lowered providing fish refuge and th¢
opportunity for people to interact more than ever with the River Trent

Project officer reflections

Rugeley Power Station ~ a new riverside park

an areawhich has never beencaessibldo the general publicThe site will become one of
Staffordshire Wildlife Tru§@ature reservesvith access routesoardwalks and interpretation
to helplocal communitiesearnaboutand engage with their natural environment.
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Rolleston Brook Hollows

dThank you for all the support we have received throu§ii TV The
transformation at Brook Hollows has received many favourable comments

Editor of TheRollestoniarcommunity newsletter

A successful project thdtas deliveredadditionalnatural heritagebenefits:

1 A culturally significant lake and spinney has been enhanced and brought into a bef
condition. The woodland has entered into regular management and invasive speciq
under closer control and access through the woodland has been improved, preven
the establishment of footpath creep and desire lines during wet periods.

1 Silt has been removed from the lake increasing capacitypaagenting the lake from
being silted up and turning into a bog. This will keep the culturally important waterf
flowing for a few more years whilst attention turns to a catchment based solution tg
prevent silt accumulation.
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Maps showing areadf silt removal from Brook Hollows lake and fields for silt spread

1 School children and volunteers have been on site identifying species providing a b
understanding of the species in the area.

1 The project has attracted further funding with finance from local benefactors who w
to add further value to the site. This has included mending, cleaning and repointing
bridge over the waterfall, landscaping and planting.

Friends of Brook Hollows

Rolleston is a very proactive village with active volunteer groups. When it became clear
the proposed works on site would be more challenging than expected and that the time
would be a lot longer, coupled with delays from lockdowns, it was dedidedd-2021 that it
would be worth trying to form a new volunteer group to begin srsaklile work on the site s
that there was a visible sign that the project had started.

The enthusiasm with which this idea was picked up in the community was overwhelmin
clear lead was established and with the provision of tools and training the volunteer gro
began with immense pride and enthusiasm. With little involvement from théegtdhe
volunteers have found work to undertake, have made beneficial suggestions for the pro
and helped to progress its elements and have not diminished in proactivity or enthusias
over the 24years they have been running to date.

Project manager reﬂectionl
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What difference has this project made to people?

The local community is more engaged in their local greenspace. Volunteer opportunities 4
offered and Brook Hollows is a more pleasant place to visit. The site is cared for with the
improved footpathsand access receivingany positive comments frotthe community.

Interpretation panels are interesting and informative and enhance the site whilst the artwg
interprets the identity of the site, which is part of its cultural significance.

A regular volunteer group known as the Friends of Brook Hollows has established and wil|

continue beyond the life of the scheme. There is a sense of local ownership of, and pride
site.

Friends of Brook Hollows volunteer gro

One volunteer from the Friends of Brook Hollows requested to supplement their experienq
with further training that would benefit the Friends and has completdgiogal Forestry Societ

Level 2Certificate in Arboriculture.
G¢KS O2dzZNAS Kla o6SSy 2F | KAIK adl
course has been intense and enjoyable. | will have the knowledge and
understandingof woodland managemento enhance the biodiversity of flora
and fauna in Brook Hollows Spinney. My experience in the topics learned c3
handed on to members of thEriends of Brook Hollowt enhance their
1y26ft SRAISX SyYyKIFIyOAy3a GKS FYSyadhe

Graham ~ Friends of Brook Hollo

Brook Hollows ~ silt removal, handling and spread
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Transforming the Trent Valley Heritage and Stop! The military legacy of the Trent Valley
G+2fdzyGSSNJ SyiKdzaAal ay KIFa 0SSy NB
the wider public with the work we have undertaken. Once people are engage
is wonderful to see how keen they are to become involved in uncovering aj
understanding their own histog ® €

Project Officer reflectiong

Notable achievements included:

91 204 condition surveys of heritage assets

50 advisory visits made with advice given on 32 heritsggets

14 pillboxes converted for wildlife or interpretation

22 heritage conservation tasks undertaken

137 volunteers engaged contributing 315 days of volunteer time
Pillbox design guidanareated

W
i Transform 12 the ?rmt\ﬁi,:\’g
Trent Valley Repaipiaetan il con

WW?2 pillboxes for wildlife
Dr Mark Knight
Cultwral Heritage Office e

T
T
)l
)l
il

Pillbox project spotlight, conversion guide and COSMIC+ tra]

What has been the impact, benefit or change to the natural and cultural heritage?

Natural heritage has benefitted through the raising of awareness of culritge. An
example of this is the conversion of WWII pillboxes for bat hissgon and bird nesting sites.
Thisgeneratedinterest in thelocalmedia dong with a feature orBBC Countryfilelhepillbox
displayhas been on touacross the Trent Valldgr almost two years and has proved popular
with olderpeopletelling paststoriesand youngepeopleinterested inthe wildlife conversions.

Volunteers have been trained in the use of conservation techniques on cultural heritage s
connecting themwith both their natural and cultural heritage. Geocaching sites adjacent tg
cultural heritage sites has had a similar effgeople are out in the landscape and are aware
both their natural and cultural surroundings.

¢tKA&a KlFa AYLI OGSR LRAAGAGSE e 2y LIS2LX SQd
creating a positive feedback loop.
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. BBC Countryfile

\v @BBCCountryfile

Pillboxes were built in the Second World War to help stop invading
German forces, but 80 years on many are now derelict. Now Ellie is
helping turn one of these forts into a wildlife shelter... using an old pair of
jeans. #Countryfile

Pillbox conversion display and BBC Countryfile fea]

Heritage will be better managed

Through our condition survey work we now have a bettederstanding of our heritage
assets and their condition, informing conservation activities. Having undertaken geophy
surveys, we have been able to demonstrate the survival and condition of significant-belg
ground monuments. We have used this infation to present designation reviews to
Historic England and help inform the landowners of the heritage assets they have on th
land. In two of the cases these were previously unrecognised.

Projectofficer reflections

Heritage will be in betteridentified and recorded

Gondition surveys and geophysics wdrkverecorded known and previously unrecognised
heritage assetswith over200 condition surveysonducted Prime examples includbae 3D
scanningworkonthe Anglot E2y ONEBLIJI +FyR { G 4andthdiQidy Q&
Chancel in Rugeleyhegeophysics team identified beloground remains of a previously
disputed Roman fort and Roman road. The condition surveys will be deposited with the
Historic EnvironmentRecordofficers inStaffordshire and Derbyshixe

Projectofficer reflections

Geophysics results on the Roman fand from the National Memorial Arboretur
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Heritage will be in better condition

A new webpage provides links to good quality advice and guidance about management
heritage assets. A leaflet with information and links to Historic England has been produ
and advice given to landowners. The COSMIC+ work we facilitated proviette tmnaining
for landowner representatives, curators and contractors. This enabled lslpdandowners,
and demonstrate how begtractice policies can help protect heritage ass@msservation
work on heritage assets has improysg@metimes dramaticallythe condition of the assets.

Projectofficer reflections

SIyQa / 20SNI 9 dzyO290SNAyYy3 + w2YlLy w2l
GhyS YSY2NIo6fS Y2NYyAy3a ¢S | NN y3
the road and 86 volunteers arrived! Utilising themelp, we were able to pull
ONJ} YofS NR2G&a FyR Of SI NJ dzLJ I NP |

Volunteers have managed to reduce the bramble growth on the road almost to nothing,
this, if sensitively managed, will allow celandine and other woodland wildflowers to carp

R
S

Anchor Church ~ unmasking the caves

The response to our work at Anchor Church meetgonal news headlines and resulted in
GrAaAGA FTNRBY 0KS GgARSNIIFINBIF 6Seé2yR GKS U
group from the Nottingham area, who, having seen the BBC TV news report came to vi
sing, and litter pick in and around tmeonument.

End of project report
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Outcome B ~rhproving access

dVery impressed with the locations for the markers and the directions they gave
me. Just when | was puzzled where to gext, | would see a blue marker. The
LI K& 6SNB Of SINJ YR GKS auAifSa
Trent Valley Wayprojectfeedback

SchemeDutcome ~Improving access

Increased access infrastructure at key strategic locations enabling people to become mor
aware of and enjoy experiencing the natural and cultural heritage of the Trent Valley.

Therewill be increased opportunities for volunteering and informal recreation that promotg
health and wellbeing.

Can we evidencevorking towardsor achievingthis outcome?

Trent Valley Way

G. dzNIi2y dzLl2y ¢NByld KFra KFER Ada LINRBofSYa
a beautiful route through the town. Untikhe route was launched there was no public right ¢

gl & Fft2y3JaARS (GKS NAGDSNI 6KAOK 3TA(
A new 43mile (69km) section of the Trent Valley Way (TVW) footpath is now open from R
to Shardlow. The walking route will act as a spine along the river valley, connecting herit
places and communities. Following public rights of way, the patlséas improvements in thg
infrastructure. Stiles, bridges and paths have been repaired, improved, or replE@édhy
marker posts anadver 500discs have been installed along the route and maps have been
produced in an App and are available on websites.

Interpretation structures have been installed at 16 locations along the route. These range
engraved waymarker posts, to totem and bench structures and lecterns.

The routelinks up with other access routes (footpaths, cycle ways and the National Forest
and heritage projects. Along its length there is seriesevencircular walking routes enabling
local communities to explore their area.

On project completion, aelebration event took place in Septemberfatir locations to provide
information and guided walks enabling people to find out more about tlemflValley Way

MYTHOLOGY/FOLKLORE Trenf Va"eg
om0 Way
A creative walk along
the Trent Valley

42

Finalversion ~ Marct2024



People will have volunteered time
15 volunteers have contributed 350 hours or B0l & & Qo theATHIR Valley Way

The Trent Valley Way volunteers have learnt skills in surveying routes, installing and re
stiles and writing scripts for circular route leaflets. They have helped with the planning a
delivery of the launch events held in September. They providiaimation about the TVW
and led guided walks along the route.

What has been the most enjoyable part of being involved in the TVW project?

f a!aAy3da vye aijAatfta G2 2FFSNI I ROGAOS F2N
OA2RAGSNEAGE DGR (GKS 2dziR22NAEDE ¢

T aL Sye22eSR FTAYRAY3I 2dzi Fo2dzi GKS ¢+2
f I dzyOK (GKS NRdziST YSSGAy3a 2iKMaN& | a

T [ SFRAY3 | 3INRdzLI 2F wn ol f1SNER 2y |
people from all walks of life but with a common love of the great outdéorSfinon

Why do you think the TVW is important for people?
f ! yaat GKS ¢+2 gl & f1dzyOKSR GKSNB g1
GKAOK 3IAPSE (GKS~-Smpwy Ada FdzZft yIYSoE
f LG A& dzaSTdzZ F2NI £ 20Ff LIS2LIX S G2 1Y

rivers. There is a diverse landscape that people can enjoy & rivers have wildlife t
out for€ ~ Marie

T a¢KS OANDdzf F NJ NRBdziSa 2FFSNI LIS2LX S (K
an easy trail for anyone not used to trail walking. It is a good taster before tacklin
a2YSGKAY3I Y2NDotOKI f f SyIJAyIdé

Trent Valley Way volunteer feedba

FLOODPLAINS - .

RUGELEY AN INDUSTRIAL

—

Rugeley is a town in Staffordshire with a long
industrial heritage. Noted in the Doomsday
book in 1086, the town later became a market
town in the 13th centu
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a dramatic finale in July 2021
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Interpretation panel examplesTrent Valley Way
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Canal access
Increasing Access Opportunitiedong the Trent and Mersey canal

The project has helped to reconnect communities arsstors with the historic environment
and the wider landscape. Access improvements have been made for walkers, cyclists, ca
and boaters. The focus of the project has been to upgrade and improve access onto and
sections of the towpath highliged in the Access Audit

Notable achievements included:

1 5.7km of towpath resurfacing at five locations
1 17 access points improvements at five locations
1 Interpretation Panels installed at three locations

Towpath improvements at Fradley
Junction on the Trent and Mersey Canal

Towpath improvements at Fradley Junctionredit. Steven Cheshir

Detailed work examples ~ section by sect
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